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ESUS ON LEADERSHIP: Becoming a Servant Leader grew out of a
Jocal church setting. This workbook is an effort to develop leaders fol-
lowing the pattern of Jesus’ ministry of training people to do kingdom
work. It is neither the first nor last word in leadership discovery and
development in the church. Developing servant leaders is what the
church has been about since Jesus affirmed Peter’s confession of faith and es-
tablished His church on that rock. Training servant leaders will be a task of
the church until Christ returns.

Jesus on Leadership joins many books and materials about leadership in
church and business. Too many works start with characteristics of a leader
and then, if at all, move to Jesus’ life and teachings to support those ideas.
This workbook starts with how Jesus modeled and taught leadership, and
then brings principles gleaned from His ministry into church life. The chal-
lenge is to make Jesus’ example the guide and focus of leadership among
God’s people. As long as church members revere a worldly model of leader-
ship more than Jesus® examples and teaching, then misunderstanding and
conflict will occur. On the other hand, when a church chooses to follow a
biblical model of servant leadership for all its leaders, God will work in
amazing ways through those leaders. That is my prayer for your church.

“Every good and perfect gift is from above” (Jas. 1:17). I acknowledge
God’s hand in the entire process of this project. I want to thank Henry Webb
for his trust in me and his encouragement throughout this project. I worked
most closely with Sam House and Richard Ryan during the production
stage, and I thank them for their diligence and attention to detail. T also must
thank those who read all or parts of this manuscript in its development
stage. Vicki Jeter, Ron Lewis, Rocky Pope, Fred Neyland, Sharon Schierling
and Ken Voges all contributed in important ways. I also want to thank the
seven men who were the first participants in this study. Their input and cri-
tique helped make this a better study for you. I also am grateful to the peo-
ple who are Legacy Drive Baptist Church whose vision and mission to make
disciples created the environment for such a study. The people you read
about in this workbook are real people who model servant leadership.

My wife, Kim, is my best friend. Without her support, I could not have
completed this project. And to my daughters, who put up with Daddy’s writ-
ing habits, I say a very special “thank you.”

May this workbook guide you and your church to discover and develop
servant leaders. May God use this material to “prepare God’s people for
works of service, so that the body of Christ may be built up” (Eph. 4:12).
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NE DAY, I found myself at the head table at an associational event.

As leader of the Church Growth Team, my job was to introduce

the speaker. Others sitting at the head table included the director of

missions, the moderator, the person singing the special music and

her spouse, and the speaker. I was to introduce the speaker after
someone prayed and introduced me as the “introducer.” (Denominational
protocol at its best!)

After I introduced the speaker, everyone at the head table stood and
moved to sit among those attending the conference. Everyone . . . but me! The
speaker, who picked up on those leaving the head table, said, “If you are at
the head table and would like to move, you may at this time.” Alone, I stood
and said, “I'd love to!” We all laughed, and I walked red-faced to sit at a table
with those who served in the kitchen.

As the blood returned to the rest of my body, Jesus’ story about where to
sit at big meals came to mind. At the home of a prominent Pharisee, He
taught the people:

When someone invites you to a wedding feast [or associa-
tional functions], do not take the place of honor, for a person
more distinguished than you may have been invited. If so, the
host who invited both of you will come and say to you, ‘Give
this man your seat.” Then, humiliated, you will have to take
the least important place. But when you are invited, take the
lowest place, so that when your host comes, he will say to
you, ‘Friend, move up to a better place.’ Then you will be hon-
ored in the presence of all your fellow guests (Luke 14:8-10).

As I reflected on my social blunder and the speaker’s words about servant
leadership, I realized I had done what was typical of many leaders. When
given a position, we happily accept the status that goes with it. We often over-
look the fact that the true place of Christlike leadership is out in the crowd
rather than at the head table. Leaders who follow Christ’s model of leader-
ship work with those who serve in the kitchen and serve alongside them until
they complete the job. Head tables are optional. Service, not status, is the goal
of a leader who has Christ as his master.

Many churches struggle because they lack servant leaders. In too many
churches today, head tables have replaced the towel and washbasin as sym-
bols of leadership among God’s people. Often those recognized as leaders in

the church hold positions elected by friends and family. Some of these lead- -

ers love sitting at head tables and never go near the kitchen . Churches, how-
ever, need leaders who know how God has made and gifted them for service
and who serve Christ’s body. Churches need leaders who have the skills to
equip others to team with them in ministry.

WEEK 1

DOWN FROM
THE HEAD TABLE

THiS WEEK’S MEMORY VERSE

“For even the Son of Man did
not come to be served, but to
serve, and to give his life as a
ransom for many” (Mark

10:45, NIV).

Many churches
struggle because
thc& lack servant
leaders. m too
many churches
today, head tables
have replaced the
towel and wash-
basin as symbols
of leadership
among God's people.
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Servant leaders in
team ministry,
that (s our purpose
together as indi-
vidual members
and as a church.
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Churches need leaders who will step down from the head table and serve
in the kitchen. Churches in the twenty-first century need men and women
who will stop following the world’s concepts of leadership and adopt Jesus’
teachings and example of servant leadership.

Servant leadership is not an oxymoron!' Servant and leader do stand to-
gether as a model for persons entrusted with the well-being of a group. Lead-
ership through service is how Jesus modeled and taught discipleship among
His closest friends. True servant leadership begins by submitting to Jesus and
obediently following His teachings and lifestyle as a leader. You can lead like
Jesus only when you obey His teachings about leading as a servant.

When we observe Jesus® life, we see he was first servant to the Father’s
mission for His life. That mission was to be the Suffering Servant Messiah (Is.
53:11), to “lay down his life as a ransom for many” (Mk. 10:45). Jesus hum-
bled Himself and became a servant to God’s mission for His life (Phil. 2:6-8).

We also see that Jesus led by serving those He recruited to carry out the Fa-

ther’s mission after He ascended to heaven. Jesus was a leader, but the focus
of His leadership was empowering others to live out God’s plan, not their
own agendas. He served His disciples with the vision, direction, correction,
and resources needed to complete the mission the Father sent Him to do.
Jesus was a servant to the Father’s mission, and He led by serving those on
mission with Him. Jesus was a servant leader. These observations about
Jesus’ life are the basis for our working definition of a servant leader:

A servant leader serves the mission and leads by

serving those on mission with Him.”

The purpose of this study is to help churches add a service dimension to
leadership as they discover, equip, and place servant leaders in all areas of
their ministry. Jesus’ teachings and modeling of servant leadership are the
foundation for this study. Also, this study can lead members of the body of
Christ to discover their role as servant leaders, and to equip them for team
ministry. Servant leaders in team ministry, that is our purpose together as in-
dividual members and as a church.

My prayer is that churches will begin to honor and train leaders who
willingly follow Jesus® teachings and model of servant leadership. My per-
sonal goal is to serve you and your church through this workbook and to
help restore a biblical model of servant leadership in your church.

THis WEEK YOU WILL:

e Discover seven principles of servant leadership. (Days 1-4)

e Fxamine definitions of servant leadership and Jesus’ teachings about
humility. (Day 1) ’

e Examine Jesus’ teachings about being first and being great. (Day 2)

e Observe Jesus’ model of servant leadership through His actions on the
night He was betrayed. (Day 3)

e Examine biblical models of shared leadership. (Day 4)

e Evaluate God’s calling in your life to be a servant leader. (Day 5)



DAY 1

Jesus’ Teachings on Leadership—Part 1

True greatness, true leadership, is achieved not by
- reducing men to one’s service but in giving oneself in
selfless service to them.
—]J. Oswald Sanders

TopAy You WILL:
o Review the biblical concept of servant leadership.
¢ Examine Jesus’ teachings about humility.
e Take inventory of your relationship with Jesus Christ.
e Study Jesus’ model of humble service to all.

Today, we want to examine different ideas about leadership. We want to
spend our time with biblical models of leadership and how Jesus taught and
modeled leadership for His followers. Let’s start with your impressions of a
leader. Below you will find a list of character traits. Place a check beside those
qualities you consider important in a leader.

(3 Honesty (7 Kindness (3 Fairness (3 Goal-oriented
(3 Humility (3 Boldness (A Caring (O Integrity

(3 Godliness (0 Above Average [ Serving [ Inspiring

(3 Dependability [ Emotional (A Decisive (1 Cautious

(3 Cooperative (1 Independent O Loyal (7 Intelligent

Return to the list and circle those characteristics that are present in your own life.

People know what they want in a leader. Some prefer that the leader be
decisive or visionary. Others want their leader to be charming and kind to
people. Some desire not to have a leader, thank you very much!

I want to highlight the trait of service. A leader with a heart for service
meets those needs of the group which relate to the group’s goals. This kind
of leader leads by example rather than by memo.

In 1977, Robert Greenleaf, then an executive in the communications in-
dustry, announced to the world that a new moral principle was emerging in
society. He wrote that in the future, “the only truly viable institutions will be
those that are predominately servant-led.”

Greenleaf observed that people respond best to those leaders who are ser-
vants to the group or institution. In the mid-"70s, he called for servant-led or-
ganizations. Greenleaf understood that people had lost an appetite for boss-
es who “lord it over them.” People prefer to follow those who help them, not
those who intimidate them!

People prefer to
Sfollow those who
help them,
not those who
intimidate
them!
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J. Oswald Sanders wrote:

True greatness, true leadership, is achieved not by reducing
men to one’s service but in giving oneself in selfless service to
them. And this is never done without cost. . . . The true spiri-
tual leader is concerned infinitely more with the service he can
render God and his fellowmen than with the benefits and
pleasures he can extract from life. He aims to put more into
life than he takes out of it.*

Sanders and Greenleaf call for the same quality in a leader: a servant’s heart.
This mark of a leader is not a new discovery. It is an affirmation of Jesus’
teachings on leadership. Sanders’ source for his description of leadership is
Jesus’ teachings. He found true leadership in Jesus’ examples and teaching
about being a servant. Jesus’ ideas about leadership are different from the
world’s thoughts on leadership.

Leadership in the kingdom of God is different from leadership in the
world. It is still leadership, but those who lead in the kingdom of God look
very different from those who lead by the world’s standards. Life under the
lordship of Christ has different values than life under the lordship of self.
Therefore, kingdom leaders are people who lead like Jesus. They act differ-
ently than leaders trained by the world. Kingdom leaders are servant leaders
because they follow Jesus, who “did not come to be served, but to serve”
(Mark 10:45).

Jesus taught His disciples a valuable lesson about head tables and a hum-
ble spirit.

JEesus’ STory ABouT HUMILITY
Read Luke 14:1,7-11. Then think about the following questions:
1. Where was Jesus when He told this story? (Luke 14:1)

2. Why did He tell the story? (Luke 14:7)

3. Put yourself in the disciples’ sandals. What would be your response to
Jesus’ message in that place to those people?

Jesus told this story to His followers while they attended a meal at the house
of a prominent religious leader. He noticed how the guests picked places of
honor at the head table near the host. He chose this situation to teach His dis-
ciples how they should behave toward places of honor. Write the main point
of each of the verses in the parable:

Verse 8:

Verse 9:




Verse 10:

Verse 11:

Jesus said that those who follow Him must first humble themselves. Any
head-table recognition should come from others. Final recognition will come
from God. The world says, “Work your way to the head table.” Jesus says,
“Take a seat in the back. I'll choose who sits up front.”

The word humble in verse 11 means to “make low or humiliate by as-
signing to a lowf(er) place.” Jesus called His disciples to lower themselves
rather than exalt themselves. He made it clear that His followers were not to
seek places of honor. Jesus’ disciples wait for their Host to invite them to the
head table. They do not seek high places on their own. The Bible says, “hu-
mility comes before honor” (Prov. 15:33).

The first principle of servant leadership is: Servant leaders humble
themselves and wait for God to exalt them.

You cannot apply this first principle of a servant leader to your own life un-
less you commit yourself to follow Jesus’ teachings. You must decide whether
or not you will design your life after the pattern of Jesus, or design your life
around the best thinking and experience the world has to offer.

Decision Point: Before we go any further, you must settle this issue in
your life. You must answer the question, “Who is Master of my life?” Here’s
why your answer to that question is basic to this study:

No one can be a servant without a master. You cannot be a servant leader
as modeled by Jesus without Him as your Master. Jesus said you can’t serve
two masters. You will either hate the one and love the other, or you will be
devoted to one and despise the other. (See Matt. 6:24.) Leaders without Jesus
as their Master can only be self-serving, not serving to others.

Take a moment to examine your heart and answer the following questions:

1. Have I confessed my sinfulness and resistance to God’s leadership in

my life? (3 Yes O No

2. Have I confessed that Jesus is Lord of my life? (See Rom. 10:9.)

A Yes ONo

3. Do I live my life as if I am in control or as if Christ is in control?

(See Gal. 2:20.) OIam O Christis
4. Have I shown a willingness to humble myself before others, or am I
happier when I earn a seat at a head table?
(31 humble myself. (1 love earning my seat.

The answers to these questions help describe your relationship with Jesus
Christ. The rest of this workbook will only be an exercise in self will if Christ
is not in control of every aspect of your life. If you want to settle this issue in
your life right now, pause and ask Christ to be Lord and Savior of your life.

You must decide
whether or not you
will dxesb’gngowr
Life after the pat-
tern of Jesus, or
destgn your Life
around the best
thinking and ex-
perience the world
has to offer.

| WEEK1:PAGE9



*“Your attitude
should be the same
as that of christ
Jesus’ (Phil. 2:8).

WEEK 1: PAGE 10 |

Then, call your group’s leader or your pastor and ask this person to join you
in prayer. Be prepared to share your decision at the next group meeting.

AN ATTITUDE LIKE JESUS
The apostle Paul asked the Christians in Philippi to serve each other like Jesus
would serve them. Paul reminded his friends of their source of strength, fel-
lowship, and unity in Christ. He wrote, “Your attitude should be the same as
that of Christ Jesus” (Phil. 2:5). Paul then described Jesus’ humble service of
taking on the form of a man and dying on the cross for others.

Read Philippians 2:5-11, which is printed below. Underline the words
that describe how Jesus humbled Himself. Then go through the verses again
and circle the words that tell how God exalted Him.

Who, being in very nature God,
did not consider equality with God
something to be grasped,
but made himself nothing,
taking the very nature of a servant,
being made in human likeness.
And being found in appearance as a man,
he humbled himself
and became obedient to death—
even death on a cross!
Therefore God exalted him to the highest place
and gave him the name that is above every name,
that at the name of Jesus every knee should bow,
in heaven and on earth and under the earth,
and every tongue confess that Jesus Christ is Lord,
to the glory of God the Father.

The key phrase in the first half of this passage is, “he humbled himself” (Phil.
2:8). Paul’s term for humble is the same word Jesus used in His story to the
disciples in Luke 14:7-11. Jesus taught humility because it was at the core of
who He was. It was God’s plan for His Son’s life. The key phrase in the sec-
ond half of these verses is, “God exalted him” (v. 9). Paul’s word for exalt is
also the same word Jesus used in His story in Luke. God exalted His Son after
Jesus humbled Himself in obedience to death on the cross. Peter, who was
present as Jesus taught this lesson about humility recorded in Luke 14, told
the early Christians to “Humble yourselves, therefore, under God’s mighty
hand, that he may lift you up in due time” (1 Pet. § :6).

Servant leaders in the church humble themselves in obedience to Christ.
Exaltation is God’s choice, not ours. Leaders must have the humble spirit of
Christ and must be willing to take the seats in the back. God will choose
those who will be up front.



PERSONAL REVIEW
Prayerfully take time to consider your answers to the following questions.
o Am I trusted as a leader because people see me as a servant?
(3 Yes O No
e Am I willing to wait on the invitation of the Host to sit at the head
table? (Yes (O No
e Do people see the humility of Christ in my life?
O Yes ONo
e [s Jesus genuinely Master of my life?
(A Yes ONo
e Am I willing to humble myself like Jesus in order to allow God to ac-
complish His plan for my life?
(A Yes ONo

PRINCIPLES OF SERVANT LEADERSHIP:

Principle 1: Servant leaders themselves and wait for God
to them.
SUMMARY

e The first principle of servant leadership is: Servant leaders humble
themselves and wait for God to exalt them.

e True leadership begins with a servant’s heart.

e Jesus taught His disciples not to seek places at the head table.

o Jesus must be your Master before you can be a servant leader like Him.

o Jesus modeled a servant’s heart in His incarnation and His crucifixion.

1An oxymoron is a figure of speech in which opposite or contradictory ideas or terms are
combined. A favorite example is civil war or bitter sweet.

*Wilkes, C. Gene, Jesus on Leadership: Discovering the Secrets of Servant Leadership from
the Life of Christ (Carol Stream, IL: Tyndale, 1998), 18.

3. Oswald Sanders, Spiritual Leadership (Chicago: Moody Press, 1967), 13.

“Robert K. Greenleaf, Servant Leadership (Mahwah, NJ: Paulist Press, 1977), 10.
sSanders, Spiritual Leadership, 13.

sWilliam F. Arndt and Wilbur . Gingrich, A Greek-English Lexicon of the New Testament
and Other Early Christian Literature (Chicago: University of Chicago Press, 1957), 812.

Again, here is this week’s

memory verse. As you

complete today’s work,
read these words of Jesus
aloud a few times. Spend
a few more moments
alone with God, and lis-
ten to Him speak to your
heart concerning servant
leadership.

“For even the Son of Man
did not come to be served,
but to serve, and to

give his life as a ransom
for many”

(Mark 10:45, NIV).
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DAY 2

desus’ Teachings on Leadership-Part 2

The number one quality that must mark tomorrow’s leaders

is servanthood.!
—Calvin Miller

TopAy You WiLL:
e Observe James’ and John’s request of Jesus.
® Define greatness and being first as taught by Jesus.
* Discover the second and third principles of servant leadership.
® Reflect on the biblical event recorded in Mark 10 and write ways you
can be great and first.

You would not pick Bob out of a crowd if you were looking for leaders. He
would not win a most-handsome or best-dressed contest. Bob maintains
mainframe computers for a Fortune 500 company. He spends his workdays
in a high-tech building making sure bits and bytes perform as programmed.
At church, Bob is the same person, but his life is one of service to the body.
He is never up front unless his duties demand it. He quietly solves issues with
those involved. He never makes problems a church-wide event. Bob has
served as a leader. He has led a weekly men’s Bible study for five years and
has served as a deacon. He leads our church’s handbell choir. He also leads a
Scripture memory group on Sunday evenings. I doubt most of the people in
our church know Bob, but he is a servant leader as defined by Jesus. Bob
leads through service.

You probably have a Bob (or Bobbie) in your church. This person’s first move
is to serve others. This kind of leadership flows out of his service to others.

Jesus re-defined greatness and being first when He declared: “Whoever
wants to become great among you must be your servant, and whoever wants
to be first must be slave of all” (Mark 10:43-44). You are great when you
serve. You are first when you are a slave. Jesus taught this to His closest dis-
ciples. These men had accepted Jesus’ call to follow Him. They would lead
others in the work of God after Jesus ascended to the right hand of the Fa-
ther. How they understood leadership among God’s people was crucial to
how kingdom people would live together in generations to come.

Jesus taught about greatness and being first after James and John had
asked Him a favor. Let’s look at what happened to cause Jesus to teach His
disciples about servant leadership.

JAMES, JOHN, AND YOU
Read Mark 10:32-40. Answer the following questions after you have read

the passage.
1. What did James and John ask Jesus? (Mark 10:37)




2. What had Jesus said that caused them to ask the question?
(Mark 10:33-34)

3. What was Jesus’ reply to their question? (Mark 10:38)

4, How did James and John reply to Jesus’ comments? (Mark 10:39)

5. Finally, what did Jesus say to them? (Mark 10:39-40)

6. What do you think of James’ and John’s request? Write your opinion
below:

James and John sensed that something important would happen in
Jerusalem. They thought Jesus was getting close to His throne, and selfishly
they wanted to lead from positions of power beside Him. James and John
thought kingdom leadership meant a position or title. They betrayed their
ambitious hearts by getting to Jesus first.

Before you judge the sons of Zebedee, remember that we are very much
like them. We, too, want places up front when Jesus defeats His enemies. We
forget, however, that suffering like Jesus comes before reigning with Jesus.
Jesus wanted James and John to know that following Him would cost them
their lives, not gain them places at the head table. Only the Host knows who
sits there.

The second principle of servant leadership is: Servant leaders follow
Jesus rather than seek a position.

Calvin Miller has noted that servant leadership “is nurtured in the Spirit by
following Jesus. Servant leaders generally are created not in commanding oth-
ers but in obeying their Commander. In such a mystique, executive arrogance
is not possible. The yielded leader is always an incarnation of Christ, the real
leader of His church.”?

Servant leadership is not about position and power. Leaders among
Christ’s disciples follow Jesus as He serves others and suffers on their behalf.
Servant leadership requires drinking the cup and being baptized with the bap-
tism of Christ’s suffering (Mark 10:38-39).

Jesus wanted,
Jdames and John to
know that follow-
ing Him would cost
them their Lives,
not gain them

places at the

head table.
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THE OTHER 10 DISCIPLES AND YOU
Read Mark 10:41-45. Put yourself in the other 10 disciples’ sandals when they
heard about James’ and John’s request, and answer the following questions.

1. Were the other disciples’ feelings toward James and John justified?
(Mark 10:41) O Yes ONo Why or why not?

2. When Jesus called the group together, how did He describe the world’s
concept of leadership? (Mark 10:42)

3. Write your own definition of “lord it over.”

Jesus satd that

the way the 4. Write your own definition of “exercise authority.”
world practices
leadership
would not be
the pattern 5. Jesus said that the way the world practices leadership would not be the
among Bis true pattern among His true disciples. Fill in the blanks with the words of
d/lfSCprLaS. Jesus from Mark 10:43:
“Whoever wants to become among you must be your
, and whoever wants to be must be
of all.”

6. We get our English prefix mega from the Greek word for great. Our
English word deacon comes from the Greek word for servant. This ser-
vant in the ancient world waited on tables. Write your understanding
of Christlike greatness based on this information.

7. We get our English prefix proto from the Greek word for first. It
means first in a series or line. No single English word adequately de-
scribes the Greek word for slave (doulos) in this passage. Such a slave
was on the lowest rung of the social ladder. The owner bought and
sold slaves like household goods. The doulos was a bond-slave who
served the master without will or question. A slave had no rights or
privileges, no wants or desires, only the commands of the master. Write
your understanding of being first among the disciples of Jesus based

~ upon this information.

WEEK 1: PAGE 14 |



The third principle of servant leadership is: Servant leaders give up
personal rights to find greatness in service to others.

Jesus re-defined greatness and being first. When you make Jesus Master in
your life, you become a servant to others. To lead in the Kingdom of God is
to serve others and to follow the King.

JESUS, THE SERVANT LEADER

Jesus defined greatness as the life of a servant. What does this picture of lead-
ership look like in real life today? How can servants and slaves really lead?
The answer poses a real dilemma for a disciple of Jesus.

Servants and slaves do not define leadership in the world’s dictionary.
Many persons understand the idea of being a servant and forfeiting personal
rights as portraying a negative self-image. Jesus came to show what life in the
kingdom of God looks like, not to modify how the world does things. The
ways of God only work in the hallways of humanity when Jesus reigns in
their hearts. Any follower of Christ who seeks to lead like Jesus must be will-
ing to be treated like Jesus.

Some will follow. Others will throw stones.

By example, Jesus answered the question of how to lead like a servant.
He concluded, “For even the Son of Man did not come to be served, but to
serve, and to give his life as a ransom for many” (Mark 10:45). Jesus was not
a teacher who only defined His terms. He also modeled what He called oth-
ers to do. James, John, and the other 10 disciples experienced what Jesus
taught as they followed Him to His death. They soon learned that servant
leadership ultimately means giving up yourself so that others can have the life
God desires for them.

Jesus deserves service from those He created! He, however, came to serve us.
Jesus came to give His life as a ransom so that we could be set free from sin. A
ransom in the ancient world was a payment to free a slave or prisoner.’ As the
Son of Man, Jesus saw His life as one of sacrifice so that others could benefit.

Jesus is our only true model of servant leadership. He served others by
giving His life for them. His entire mission was to free others, not to gain po-
sition for Himself. This is a mystery to the world, but it is the heart of king-
dom leadership. Anyone who seeks to lead in the body of Christ must sub-
mit himself or herself to the lordship of Jesus. Only then can one begin to
understand why servants are great and slaves are first.

PERSONAL EVALUATION
Jesus responded to the wishes of His disciples and taught them about servant
leadership. Consider your responses to the following statements. Prayerfully
write your feelings and thoughts.

I am like James and John because I . . .

ANy  follower of
christ who seeks to
lead like vesus
must be willing to
be treated Like
Jesus. some will

Sfollow. others will

throw stones.
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Again, here is this week’s
memory verse. As you
complete today’s work,
read these words again,
and then take a few mo-
ments to listen as God
speaks.

“For even the Son of
Man did not come to be
- served, but to serve, and
to give his life as a
ransom for many”

(Mark 10:45).

Now try covering the
verse and writing it from
memory in the space
here. Don’t worry if you
can’t yet write it word for
word. By the end of the
week, God will plant the
words firmly in your
heart, and its meaning
will grow.
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I am like the other 10 disciples becauseI . . .

I can be “great” as a servant this week by . .

I can be “first” as a slave this week by . . .

PRINCIPLES OF SERVANT LEADERSHIP

Principle 1: Servant leaders
them.

Principle 2: Servant leaders

themselves and wait for God to

Jesus rather than seek a

Principle 3: Servant leaders give up personal to find

greatness in to others.
SUMMARY

® The second principle of servant leadership is: Servant leaders follow Jesus
rather than seek a position.

® The third principle of servant leadership is: Servant leaders give up person-
al rights to find greatness in service to others.

® Jesus re-defined greatness and being first when He declared: “Whoever
wants to become great among you must be your servant, and whoever
wants to be first must be slave of all” (Mark 10:43-44).

® James and John thought kingdom leadership meant a position or title.

® Jesus deserves service from all those He created! He, however, came not to
be served, but to serve. He came to give His life as a ransom to free others.

'Calvin Miller, The Empowered Leader: 10 Keys to Servant Leadership (Nashville: Broad-
man & Holman, 1995), 17.

Ibid., 18.

*Arndt and Gingrich, 483.



DAY 3

Jesus’ Model of Leadership

Christian leaders should adopt the leadership style of Jesus,

who washed His disciples’ feet. Interestingly, the “old style”

of Jesus is as up-to-date as modern leadership theory.'
—Leith Anderson

Tobay You WILL:

e Discover the fourth and fifth principles of servant leadership.

* Discover the power of servant leadership by examining John’s
statements about Jesus before He washed His disciples’ feet.

e Observe how Jesus left His place at the table and washed His
disciples’ feet.

e Evaluate your feelings as a leader about washing the feet of others.

e Test your knowledge of Jesus’ model of servant leadership.

THE POWER OF SERVANT LEADERSHIP
Where do you find the power to serve others? If your ego wars with God for
your loyalty, how can you break the bondage of self-interest to serve those
around you? John 13 tells the story of Jesus’ last meal with His disciples. At
that meal, Jesus modeled for all time what servant leadership looks like by
washing His disciples’ feet. John, under the inspiration of the Holy Spirit,
noted some things about Jesus before He took up the towel and basin. These
facts reveal the secret to risking servant leadership.

Read John 13:3. List the statements that describe what Jesus knew about
Himself at this time.

Jesus knew that God had “put all things under his power.” He knew that
God was in control of His life and ministry. He knew His place as the Son of
God. Jesus knew “He had come from God.” He knew that God was the
source of His mission on earth. He was confident that what He was doing
was part of God’s ultimate plan for His life. Jesus knew He “was returning
to God.” He knew that He would return to His eternal place as God in heav-
en. Jesus’ knowledge of these facts, John wrote, preceded His act to take up
the towel and basin. Confident of these facts, Jesus was able to model what
God had sent Him to do: to serve others and to give His life.

Jesus modeled
Jorall time
what servant
leadership
Looks Like.
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The secret to
rlf.sklng servant
leadership is the
assurance that
god ts in control

of your Life.
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Circle the number that represents your trust in God in these areas of your life
(1 being most like you, and 5 being least like you).
1. I trust that in Christ God has given me power to serve others.
1 2 3 4 5 (See Eph. 2:6-7 for your place “in Christ.”)
2. I trust that God created me and has a plan for my life.
123 45
3. I trust that I will go to be with God at my death.
1 2 3 45
These facts of faith are the source of power that allow you to risk leading oth-
ers as a servant. You are secure enough to brave serving others only when
your security is in God and not self. Without God-centered certainty, you
have no choice but to protect ego and defend your rights. Only when you
trust God with absolute control of your life can you risk losing your self in
service to others.

The fourth principle of servant leadership is: Servant leaders can risk
serving others because they trust that God is in control of their lives.

Jesus knew His power was from God. He knew He came from and was re-
turning to God. The secret to risking servant leadership is the assurance that
God is in control of your life.

THE MINISTRY OF THE TOWEL

I have a towel in my office with shoe polish on it. I only use it when we set
apart members of our church as deacons. Each time we do this, I get on my
knees and wipe the dust from their shoes in front of the entire church. I do
this for two reasons: (1) I do this to remind myself of my role as their servant
leader; and (2) I want each of them to remember Jesus’ example of servant
leadership when He washed His disciples’ feet.

Jesus performed two symbolic acts for His followers on the night He was
betrayed. He took up a servant’s towel and washbasin and washed their feet.
He also took the bread and wine from the Passover meal and announced a
new covenant between God and His creation in the blood of Jesus.

When Jesus asked His disciples to prepare the Passover meal, He did not
tell them to hire a servant. Jesus wanted His closest followers to learn an im-
portant lesson that night.

Read John 13:4-11. In your own words, describe what Jesus did.

1. When Jesus came to Peter, the “fisher of men” resisted Jesus. Why do
you think Peter said what he did (John 13:6,8)? How do you relate to
what he said?




2.How did Jesus respond to Peter’s resistance? What did He say
(John 13:7,8)?

Jesus surprised His followers when He left the head table and moved to
where servants worked. He took off His outer clothes and picked up a ser-
vant’s towel. He wrapped the towel around His waist, filled a basin with
water, and began to wash the dusty feet of His friends. This was not His job.
He was Teacher and Lord. Yet Jesus re-defined what leaders do: leaders meet
needs. Jesus’ followers had dirty feet, and no one was willing to wash them.
They had a need, but no one would leave his place to meet it.

Jesus modeled servant leadership when He willingly left His place at the
table and knelt down to meet a need. Peter’s response revealed that he did not
get the picture at first. Nobody does. Jesus could only say, “You will under-
stand later.” Jesus’ descent from the Passover meal to the servant’s towel and
washbasin parallels His descent from heaven to the cross (Phil. 2:5-11). His
actions also modeled what He had taught earlier about being great and first
(Mark 10:35-45). The Teacher modeled in the upper room what He had
taught earlier on the road to Jerusalem.

The fifth principle of servant leadership is: Servant leaders take up
Jesus’ towel of servanthood to meet the needs of others.

Important Note: Meeting needs does not necessarily mean giving in to peo-
ple’s wishes. Jesus knelt as a servant at Peter’s feet, but He did not allow
Peter’s personal preference to keep Him from His mission. Peter did not get
his way. Servanthood does not mean lack of resolve or insight. Servants can-
not waver from doing their master’s wishes.

Leaders sometimes must reveal a need before meeting it. Parents bathe
their children even though kids feel being clean is not important!

Another Important Note: Jesus washed the feet of Judas, the disciple who would
betray Him with a kiss. Knowing that Judas would turn Him over to the reli-
gious leaders to be crucified, Jesus washed his feet. Your greatest test of servant
leadership may be to wash the feet of those you know will soon betray you.

Jesus modeled for all what kingdom leadership looks like. Seeking to lead
like Jesus means you must be willing to give up your position in order to
serve, and kneel at the dirty feet of others. Sometimes that means revealing a
need in order to meet it. At other times, it means humbling yourself before
the very ones who will turn you over to your enemies.

AN EXAMPLE FOR ALL TO FOLLOW

Read John 13:12-17. When Jesus finished washing the disciples’ feet, He put
on His outer clothes and returned to His place at the table. He had acted out
His lesson. And He wanted to know if His students understood (John 13:12).
Jesus agreed with His followers that He was their Teacher and Lord.

Your gr&atast
test of servant
leadership may
be to wash the
Seet of those you
know will soon

bct‘m@ You.
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If youw are not
wearing a servant's
towel knaal,ing at
the feet of others,
You are in the

wrong place.
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1. What did He say after that (John 13:14)?

Jesus said that He was His disciples’ teacher and master. Since that was true,
He said, they must do what He commanded them to do. He said they should
“wash one another’s feet” (John 13:14).

2. Write some ways you could “wash the feet” of those you know.

Jesus said that He set an example for His disciples to follow (John 13:15).
The word example means “to show under the eyes as an illustration or warn-
ing.”? Jesus modeled behavior He wanted His followers to imitate.
3. How did Jesus conclude His lesson in servant leadership? What truth
did He state (John 13:16)?

Jesus said, “As my servants and those whom I have sent, you are to do what
I have done.” Those who lead in the kingdom of God must check where they
sit and what they wear. If you are not wearing a servant’s towel kneeling at
the feet of others, you are in the wrong place.

Those who lead in God’s kingdom lead from a kneeling position, dressed
like a servant, meeting the needs of those who follow them.

4. Jesus made a promise to His disciples at the end of His lesson. What

was it (John 13:17)?

Jesus said that you will receive a blessing when you serve others like He did.
God blesses those who take up the towel and washbasin like His Son.

PERSONAL EVALUATION

Thinking about what you have learned from today’s study, place a T (true)

or F (false) beside the statements below.

1. You can be a servant leader by deciding in your own power to act
like Jesus.

2. You can risk being a servant leader when you trust that God is in
control of your life.

3. The symbols of Christlike leadership are a towel and a washbasin.

4. Servant leaders lead from a kneeling position.

5. Jesus should have honored Peter’s request not to wash his feet.

6. If Jesus led with the towel, so should His followers.

7. You will be blessed if you do as Jesus did.

8. You can serve others when you trust that God is in control of
your life and that God is your beginning and your end.



___ 9. A leader models servant leadership when he leaves his position at
the head table, takes up tools of service, and kneels at the feet of
others to meet a need.

___10. Jesus modeled what He had taught about being great and first by
His actions on the night He was betrayed (Mark 10:35-45).

PRINCIPLES OF SERVANT LEADERSHIP

Principle 1: Servant leaders themselves and wait for God to

them.

Principle 2: Servant leaders Jesus rather than seek a

Principle 3: Servant leaders give up personal to find great-

ness in to others.

Principle 4: Servant leaders can risk serving others because they

that God is in of their lives.

Principle 5: Servant leaders take up Jesus’ towel of to meet
the needs of

SUMMARY

e The fourth principle of servant leadership is: Servant leaders can risk
serving others because they trust that God is in control of their lives.

e The fifth principle of servant leadership is: Servant leaders take up
Jesus’ towel of servanthood to meet the needs of others.

® Jesus acted out servant leadership by washing His disciples’ feet.

e Since Jesus did this for His disciples, you are to do this for those
you lead.

Answers to T/F statements:
1.F2.T,3.T;4.T;5.F,6.T;7.T; 8. T; 9. T; 10. T.

Leith Anderson, Dying for Change (Minneapolis: Bethany House, 1990), 192.
2A. T. Robertson, Word Pictures in the New Testament, vol. 5 (Nashville: Sunday School
Board of the Southern Baptist Convention, 1932), 240.

Again, here is this week’s
memory verse, this time
with a few of the words
omitted. Complete the
verse. If you need a little
help, don’t worry. Simply
turn back to page 5.

“For even the Son of Man
did not come to be

but to serve, and to give

as a

ransom for many”

(Mark ).
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DAY 4

They Needed Servants!

Delegation is one of the ways for a leader to connect voice
and touch. It is a precious way of enabling people to partici-
pate, to grow, to reach toward their potential.*

—Max DePree

TobAy You WILL

e Discover how the early church leaders met a pressing ministry need by
involving others in leadership.

e Examine Moses’ father-in-law’s suggestion to make him a more effec-
tive leader.

¢ Understand the sixth and seventh principles of servant leadership.

e Evaluate your role as a servant leader who empowers others to lead
with you.

Ed helps me with my waders. Any time we baptize someone, Ed is there. He
quietly hosts the men in the baptismal dressing room. He is always waiting
with my waders in hand when I come into the dressing room. He waits pa-
tiently with a towel for me as I return from the pool. No one but those of us
he helps ever sees Ed’s work. Ed and his wife, Nancy, take wet robes home
every week to wash, dry, and return fresh for the next Sunday. In New Tes-
tament times, a deacon was someone who waited on tables. Ed holds waders.
I don’t see any difference.

Wrrite the name of someone in your church who serves like Ed and
Nancy: Have you ever thought of this person as a servant
leader? Have you told him or her “thank you” recently?

If not, write or call that person.

A SPECIAL FELLOWSHIP

After Christ ascended to heaven, He poured out His Spirit on His people at
Pentecost. The church grew rapidly. God drew people from all races and
walks of life to His church. The new believers lived together in Christian fel-
lowship and shared all they had with each other.

Read Acts 2:42-47. Complete the following phrases that describe the be-
lievers’ life together after God poured out His Holy Spirit upon them at Pen-
tecost.

v. 42: They devoted themselves to:




v. 43: Everyone was filled with awe, and

vv. 44-45: All the believers were together and

vv. 46-47: Every day they

Two THREATS TO UNITY

The church in Jerusalem experienced great growth and fellowship through
the presence of God’s Spirit in people’s lives. But as the church grew, two in-
ternal cancers threatened to stop the movement of God.

Hypocrisy was the first internal threat to the church. Acts 5:1-11 tells the
story of how Ananias and Sapphira thought they could lie to God and still be
part of God’s work in the church. God judged their actions quickly and de-
cisively. God does not tolerate hypocrisy among His people. The church
learned God’s demand for holiness. Great respect for God came upon the
church (Acts 5:11).

Grumbling was the second internal threat to the church. As the church grew,
its needs grew. Acts 6:1 tells how the apostles had not met the needs of certain
members in the fellowship. People were grumbling. Grumbling sometimes
means that leaders have neglected to address a need adequately. The church did
not have enough leaders to oversee the daily distribution of food. The apostles’
inability to serve all the members resulted in division and grumbling.

THEY NEEDED SERVANTS!

Read Acts 6:1-6. What did the apostles suggest in order to address this need

in the fellowship? Write your answers below.
(v. 2)
(v. 3)
(v. 4)

As leaders, the apostles saw their role as ministers of the word of God. Their
place in the church was to know, preach, and teach the gospel of Jesus Christ.
That is what Jesus commissioned them to do (Matt. 28:19-20). They also
were responsible for the well-being of the fellowship. The church had some
members with an unmet need. To neglect it would mean division and hurt in
the body. The apostles wisely shared the responsibility of this need with qual-
ified members of the church. The apostles turned over this responsibility with

grumbling
sometimes means
that leaders have
neqglected to
dress a need

adequately.
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Servant leaders
know thag are most
effective when they
trust others to work
with them.
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appropriate authority to seven members who were “full of the Spirit and wis-
dom” (Acts 6:3). These seven were to “wait on tables” for the neglected
members so the apostles could continue to minister through the word of God.
“Minister” is the same word for servant which Jesus used when He said that
the great ones among His followers must serve others (Mark 10:44). The
apostles multiplied their leadership by delegating some of their responsibility
and authority to others in order to meet needs in the fellowship.

The sixth principle of servant leadership is: Servant leaders share
their responsibility and authority with others to meet a greater need.

Calvin Miller writes, “Good leaders never give their leadership away. How-
ever, they do share both the rewards and responsibilities of leadership.”2 Ken-
non Callahan reminds us that there must be a balance between delegated au-
thority and responsibility. He observes that “more authority and fewer
responsibilities help persons grow... their leadership; less authority and more
responsibilities help persons develop passive behavior.”® The apostles dele-
gated enough authority for the seven to make decisions to meet the people’s
needs.

In Week 5, we will observe how Jesus shared His authority with His dis-
ciples in order to meet the greater need of world evangelism. Matthew 28:19
records Jesus’ words to His followers: “ ‘All authority in heaven and on earth
has been given to me. Therefore go...” ” Jesus gave His followers authority
before He gave them the responsibility of making disciples (Matt. 28:19-20).
Jesus shared His authority and responsibility with His disciples in order to
spread the gospel around the world.

A FATHER-IN-LAW’S INSIGHT
The principles of delegation and empowerment are not new. After the Exo-
dus, Moses was responsible for leading the children of Israel to the Promised
Land. One responsibility was to make decisions regarding disputes between
people. The only problem was that there were millions of people! Moses sat
from morning to evening settling arguments (Ex. 18:13-16).

Read Exodus 18:17-18. What was Jethro’s observation of how Moses
was leading the people?

Leaders wear out their followers and themselves when they try to lead alone.
Too many church leaders suffer burnout because they think they are the only
ones who can do the job. Owning responsibility for a task does not mean you
alone can do the task. Servant leaders know they are most effective when they
trust others to work with them. Good leaders train and empower capable
people to help them carry out their responsibilities.



Read Exodus 18:19-23. What was Jethro’s suggestion to Moses to meet
the people’s needs and carry out his responsibility as a leader?

(v. 20)

(v. 21)

(v. 22)

Moses listened to his father-in-law. He taught the people and appointed
judges over the nation. Moses delegated responsibility and authority to
judges to meet the needs of the people. Carl George calls this “The Jethro
Principle.”* George believes this method of delegating ministry still works in
the church today. According to him, it is the best way to care for large num-
bers of people.

The seventh principle of servant leadership is: Servant leaders multi-
ply their leadership by empowering others to lead.

Moses and Jesus’ apostles met a need by sharing authority and responsibili-
ty with other leaders. Paul applied this same principle. He commanded Tim-
othy to entrust what he had taught the young church leader to “reliable men
who will also be qualified to teach others” (2 Tim. 2:2).

Jesus multiplied His leadership by empowering His disciples with the
Holy Spirit. He told His followers that they would “ ‘receive power when the
Holy Spirit comes on you; and you will be my witnesses” ” (Acts 1:8). Em-
powerment always comes before mission. Jesus gave His Holy Spirit to His
disciples in order that they may have power to witness to who He was and
why the Father had sent Him.

RESULTS OF SHARED LEADERSHIP
What did Jethro say would be the result if Moses did what he said?
(Ex. 18:23).

In Acts 6:7, what happened when the apostles shared their leadership with
the seven to meet the need of caring for members in the church?

The benefits of shared leadership include less stress on the leader and satis-
fied followers. The result is healthy growth and caring. Shared leadership also
results in more ministry and more focused leaders. Leaders serve by empow-
ering others to lead with them.

Jesus followed these principles of servant leadership when He chose,
trained, and sent the disciples out to build the kingdom of God. Matthew 10
is the story of how Jesus enlisted, trained, and sent out His disciples.
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PERSONAL EVALUATION
If you are presently a leader in your church, put a check in the box that best de-
scribes your honest feelings about leadership.
(3 I am tired and drained as a leader.
(3 Ifeel like I am the only one who can do what I have been asked to do.
(3 Enlisting and training others will take too much time, and my work
will never get done.
(3 I am happy to delegate some of my responsibilities to others so they
can share in my joy of leadership.
(3 I have been given much responsibility and little authority.
(3 I have been trained as a leader and feel good about what I have been
asked to do.
O My church has enough trained leaders to help meet the needs of our
fellowship.

What needs exist in your church and community that need good leadership?
List them here.

1. 4.
2. 5.
3. 6.

Circle the number next to the needs which you are responsible for in some
way. List members whom you can ask and train to help you meet this need.

1. 4.
. 5.
3. 6.

End today’s session by asking God to show you how He wants you to lead.
Ask Him to show you others who can lead with you.

PRINCIPLES OF SERVANT LEADERSHIP;

Principle 1: Servant leaders themselves and wait for God to
them.

Principle 2: Servant leaders Jesus rather than seek a

Principle 3: Servant leaders give up personal to find

greatness in to others.

Principle 4: Servant leaders can risk serving others because they
that God is in of their lives.

Principle 5: Servant leaders take up Jesus’ towel of to meet

the needs of :

Principle 6: Servant leaders share their and
with others to meet a greater need.

Principle 7: Servant leaders their leadership by

others to lead.




SUMMARY

® The sixth principle of servant leadership is: Servant leaders share their
responsibility and authority with others to meet a greater need.

* The seventh principle of servant leadership is: Servant leaders multiply
their leadership by empowering others to lead.

e Servant leaders know their value to the group and seek to stay focused
on that role.

® The apostles enlisted others to help them meet the needs within the
body.

e Jethro helped Moses lead by suggesting that he share his leadership
with capable men.

® God wants you to share your leadership with others so they can expe-
rience the joy of servant leadership.

"Max DePree, Leadership Jazz (New York: Currency/Doubleday, 1992), 154.

*Miller, The Empowered Leader, 158.

*Kennon Callahan, Effective Church Leadership (New York: Harper and Row, 1990), 157.
*Carl E. George, Prepare Your Church for the Future (New York: Revell, 1991), 121-25.

Again, here is this week’s
memory verse, this time
with a few more of the
words omitted. Try com-
leting the verse without
looking back.

“For even the
of did

not come to be

, but to
serve, and to give
as a ransom for

Take a few moments now
to write a few statements
here concerning what God
has said to you this week
through this verse, and
how His words have be-
come more meaningful in
your life.
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DAY 5§

You as a ervant Leader

Most of us would have no objection to being masters, but
servanthood holds little attraction.!

—J. Oswald Sanders

TobpAy You WILL:
e Review the seven principles of servant leadership.
e Recall the events and teachings of Jesus’ ministry that are the basis of
each principle.
e Be invited to commit yourself to living like a servant leader in the weeks

ahead.

Jerry was an elementary school teacher. She did not set out to be the director
of a weekday preschool program. But Jerry loved to teach children. She loved
them with all her heart. Jerry left public schools to teach in our church’s
preschool. Two years into her teaching tenure, the preschool director moved
to another state. The director saw in Jerry a love for children and the leader-
ship qualities that make a good director. She offered Jerry the job, and she
took it. ‘

Now, Jerry directs a preschool of 120 students four days a week. She has
a staff of 13, and a student waiting list a mile long! Her ministry to children .
touches the lives of more families than any pastor could ever get around to
on his own. Jerry is a servant leader because she loves children first, and leads
staff and program second. Jerry believes that Jesus loves children. Budget,
staff, and program flow from that conviction. Jerry is a servant to her calling.
Leading is one way she lives out that calling.

Servant leadership is not something you obtain. It is not a position on the
company chart you work toward. It is not a career choice, nor is it a degree
you earn. You don’t gain it after a six-week course on the subject! Servant
leadership grows out of a relationship with the Master who came to serve
rather than be served. A servant’s heart grows out of time spent with Jesus
and His teachings, and from doing what He said to do. No book, tape, or
conference can substitute for your training time with the Master.

Today we want to review the seven principles of servant leadership. You
will write them out and recall the events and teachings from Jesus’ life that
are the basis of each principle. When you have finished the review, you will
be asked to make a commitment to spend time with the Master, learning from
Him how to live as a servant leader.

REVIEWING THE SEVEN PRINCIPLES OF SERVANT LEADERSHIP

As you think back on all you’ve-experienced during this week’s study, try to
remember the seven principles and write them on the next page. If you need
help, re-read the Scripture passage.



The first principle: Based on Luke 14:7-11, servant leaders . . .

The second principle: Based on Mark 10:32-40, servant leaders . . .

The third principle: Based on Mark 10:41-45, servant leaders . .

The fourth principle: Based on John 13:3, servant leaders . . .

The fifth principle: Based on John 13:4-11, servant leaders . . .

The sixth principle: Based on Acts 6:1-6, servant leaders . . .

The seventh principle: Based on Exodus 18:17-23, servant leaders . . .

YOU AS A SERVANT LEADER

Return to the seven principles you have just written. Circle principles which
seem to be a part of your life today. Underline the biblical passages that have
taught you most about servant leadership. Be prepared to share your answers
with the group at your next meeting.

You may be sensing now that this study was intended for someone other
than yourself. You may feel that you are not a leader in the church and that you
will never hold any position of leadership. On the other hand, you may now be
a leader in the church, and this study has challenged everything you thought
about leadership. In either case, you are still in the right place. Here’s why.

Because you have trusted Christ to be your Savior and Lord, two things
are true. :

The first truth is: As a disciple of Jesus Christ, you are called to serve.
Sometimes God calls you to lead others, but the pressure of leadership is off
when you follow Jesus. Service becomes your priority. Any other model falls
short of Jesus’ example. Leadership in the body of Christ should always fol-
low service. Meeting needs is your most important task as a servant leader.
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Mark 10:45

You’ve thought about this
verse all week. Now try
writing it completely from
memory. For many peo-
ple, memorizing Scripture
is not easy. Do your best;
check what you have writ-
ten; and continue to be
thankful for the blessing
of God’s Word now hid-
den in your heart forever.

WEEK 1: PAGE 30 |

The second truth is: You were created by God, bought with a price, called
out for a purpose, sent on mission. Success has already been achieved on the
cross and in the resurrection of Christ. Your success is measured by your ser-
vice. God created you for a purpose. He bought you with the price of His
only Son’s death (1 Cor. 6:20). God’s only Son has commissioned you to
make disciples (Matt. 28:19-20) and to be an ambassador for Him (2 Cor.
5:20). With those credentials, who needs titles and headlines!

See, you do belong here. God wants you to serve His people and those
who need to know His love. This fact also applies to being a servant leader
in your family.

Jesus has called you to be a servant first and foremost. Leadership comes
when the Host invites you to the head table for a season to guide and direct
others. The training school for leaders in the body of Christ is with towel and
washbasin in hand, kneeling at the feet of others.

PERSONAL EVALUATION
Prayerfully consider the following statements. Place a check by those that rep-
resent your feelings at this time.

___ 1.1 never saw myself as a leader, but after this week of study, I be-
lieve God wants me to be a servant leader in my church.

___2.1have been a leader in the church before, but this study has helped
me see my role in a whole new way.

___ 3. Jesus is Lord of my life, and I commit myself to following His ex-
amples and teachings of servant leadership. :

___ 4.1 want to continue this discovery of servant leadership. I make a
commitment now to spend time with the Master, to participate
fully in the study, to learn to live as a servant leader, and to dis-
cover where Christ would have me serve.

___ 5.1 am uncertain about what all this means, but I am willing to con-
tinue to seek God’s will in my life.

___ 6.1 don’t think I want to continue this study. These concepts are too
foreign to me.

SUMMARY

e Servant leadership grows out of a relationship with the Master who
came to serve rather than be served.

e When you follow Jesus, the pressure to lead is off. Service is your priority.
Success has already been achieved on the cross and in the resurrection
of Christ. Your success is measured by your service.

® God wants you to serve His people and those who need to know His
love. This fact also applies to being a servant leader in your family as
well as ministries outside the church. :

Sanders, Spiritual Leadership, 30.



ITA had never led a ministry before, but she was willing to serve.
After our church went through a study of spiritual gifts, Nita came
to me and said that God wanted her to join Him in a ministry to
women who have had abortions. Nita felt God calling her to lead a
post-abortion recovery group. She had had an abortion herself, and
had gone through a similar recovery process. Nita, however, had never led
such a group. As we began to seek God’s will, Nita’s primary source of
strength came from her certainty that God wanted her to do this and that
He would empower her. She gained training skills through the person who
led her recovery group. God caused her heart to beat fast for the women
who hurt like she had. Her enthusiasm drove her to follow God’s call.

Nita is a servant leader. She feels she is privileged to watch God heal
other women in their recovery from an abortion. She and a co-worker have
written their own manual, A New Chapter, to lead post-abortion recovery
groups. She has encouraged others to lead similar ministries in their church-
es. God has given her a public forum for her calling in life. She has appeared
several times on public radio shows, including one session with an abortion
clinic director to discuss the needs of women who have had an abortion.

Nita is an example of a disciple who obediently responded to God’s call
to serve, and then discovered God had already prepared her for that service!
That preparation began long before she knew God wanted her to be a ser-
vant leader. God even redeemed the painful experience of an abortion to
bring healing to other women.

THis WEEK YOU WILL:

® Discover a biblical perspective on how God has prepared you to serve.
(Day 1)

e Examine the biblical nature of the church and the purpose of spiritual
gifts. (Day 2)

e Analyze the biblical pattern for setting gifted members aside for service
and inventory your potential spiritual gifts. (Day 3)

e Better understand how God can use experiences in your life to prepare
you to be a servant leader. You will record an important spiritual mark-
er in your life. (Day 4)

® Learn how God works in people’s lives to prepare them for servant
leadership, and examine your own life to see how God has used your
experiences for His purposes. (Day 5)

Let’s look at how God has prepared you for servant leadership.

WEEK 2

LEADERS WHO
S.E.R.V.E.-PART 1

TH1s WEEK’S MEMORY VERSE

“Each one should use whatever
gift he has received to serve
others, faithfully administering
God’s grace in its various
forms” (1 Pet. 4:10, NIV).
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DAY 1

‘(rod Has Prepared You to b.ERVE.

TobpAy You WILL:
e Learn how God wants you to use what He has given you.
e Examine how Paul, the apostle, viewed his accomplishments.
® Recognize your achievements in light of biblical principles.
® Learn the meaning of S.E.R.V.E.
e Take inventory of how God has molded you to be a servant leader.

PREPARED FOR SERVICE
Servant leaders know who they are in Christ Jesus. They know how God
molded and gifted them for His use. They trust that God can use every ex-
perience to prepare them for ministry. Servant leaders do not need a place at
a head table to give them confidence. They gladly serve in the kitchen, know-
ing that Christ is in control and they are where God has guided them. They
trust that God has prepared them to serve for His glory, not their gain.

The world says that you should use all that you are for your own gain.
Skill and giftedness lead to success. Success leads to happiness, the self’s high-
est achievement. God, on the other hand, says that He has prepared you for
His purposes to bring honor to Him.

Read 1 Peter 4:10 from the New International Version (see page 31 mar-
gin). Then fill in the blanks below:

“Each one should use whatever gift he has received to

, faithfully God’s grace in its various forms.”

The Bible says to use the spiritual gifts God gave you to serve others. You are to
administer God’s grace and gifts in your life “so that in all things God may be
praised through Jesus Christ” (1 Pet. 4:11). According to 1 Peter 4:10, the goal
of all God’s gifts is service to others.

To administer means to steward. The meaning of this verb (to steward)
is taken from a noun describing a house servant who has charge over certain
parts of his owner’s assets. As a servant leader, you are a steward, or manag-
er, of God’s grace in your life. The apostle Paul understood his role in this
way. He wrote the Christians in Ephesus and told them of “the administra-
tion of God’s grace” that God gave to him (Eph. 3:2). Paul’s mission was to
take the gospel to the Gentiles. He believed this mission was part of his stew-
ardship of God’s grace. Paul was a manager of God’s grace for God’s gain.

PAuL’s OUTLOOK ON LIFE

Paul wrote that all he had earned was in the loss column of his life’s ledger
sheet (Phil. 3:7-8). All he had done and gained in worldly terms was worth-
less compared to knowing Christ. Let’s take a moment to consider Paul’s at-
titude about his accomplishments.



Read Philippians 3:4-6. Suppose you were interviewing Paul for a ministry
position in your church. Philippians 3:4-6 and 2 Corinthians 11:21-33 make up
his resumé. List those items that are most impressive to you.

Philippians 3:4-6 2 Corinthians 11:21-33

You now come to the interview. Paul sits down in front of you. You ask him
to tell of some of his experiences. You follow along from the pages of his let-
ters. In the middle of the interview, he pauses and tells you he needs to ex-
plain something. He tells you what he wrote in Philippians 3:7-11. Read that
passage now. In the margin, write what you think his feelings would have
been about what he had done and who he was. How does that make you
feel? Would you still hire him?

Paul considered everything he gained through his own achievement to be
in the “loss” column of his life. The only “profit” item was knowing Christ.

Write some of your achievements below. Do you see them in the same
way Paul did, or do you put your confidence in them and consider them gain
in your life? Take inventory of your major achievements. Check whether or
not you see them as profit or loss in your life compared to knowing Christ.

My Major Achievements Profit Loss
1. ) a
2. a O
3. O a

Pause and pray. Ask God to help you see that all you are and have belongs
to Him. Can you honestly state that nothing you have achieved or have be-
come is as valuable as knowing Christ? If not, begin to pray in earnest con-
cerning your complete trust in Christ as Lord and Savior.

SERVANT LEADERS ARE LEADERS WHO SERVE
Let’s use the acrostic S.E.R.V.E. as an outline for how God has prepared you
for His purposes. S.E.R.V.E. stands for:
S piritual gifts, those gifts God gives through His Holy Spirit to empow-
er you for service.
E xperiences, those events God allows which mold you into a servant
leader.
R elational style, behavioral traits God uses to give you a leadership
style.
V ocational skills, those abilities you have gained through training and
experience which you can use in service to God.
E nthusiasm, that passion God has put in your heart for a certain min-
istry to others.
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relational style,
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raw materials god
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Again, here is this week’s
memory verse. As you
complete today’s work,
read these words of Peter
aloud a few times. Spend a
few more moments alone
with God, and listen to
Him speak to your

heart concerning servant
leadership.

“Each one should

use whatever gift he

has received to serve
others, faithfully adminis-
tering God’s grace in its
various forms”

(1 Pet. 4:10).
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Your relationship with Christ as well as these five areas—spiritual gifts, ex-
periences, relational style, vocational skills, and your enthusiasm—become
the raw materials God uses to mold you into a servant leader.

Paul was a servant leader. God uniquely prepared him for taking the
gospel of Jesus Christ to all people. Paul’s submission to God’s leadership and
his stewardship of God’s grace both serve as a model for how you can live
your life for God. Look at what God did to prepare Paul for his life’s mission.

Using the letters from the acrostic S.E.R.V.E., match one letter with the
sentence below which describes how God prepared Paul for service.

__ 1. God gifted Paul as a prophet and teacher through His Holy Spirit.

__ 2. God used Paul’s experiences as a Pharisee to help him understand the
significance of Christ’s death, burial, and resurrection. God used
Paul’s conversion experience and call to ministry to place him in a ser-
vant leader role as a missionary.

3. God gave Paul a strong relational style that aided him in the trials and
setbacks that he experienced on mission.

4. God gave Paul vocational skills to interpret Scripture in order to share
the good news. God also allowed Paul to learn how to make tents.
This skill served as a way to provide monetary support for God’s mis-
sion for his life.

__5.God burned in Paul’s heart a passion for persons outside Israel to
know that Jesus Christ is the Son of God.

God prepares leaders to serve His mission. God has prepared you to be a ser-

vant leader for His purposes.

Answers: 1.s;2.¢e;3.1;4.v; 5. e

Match the components of the S.E.R.V.E. acrostic with the appropriate state-
ments:
1. gifts God gives through His Holy Spirit to empower you for service.
2. behavioral traits God uses to give you a leadership style.
3. passion God has put in your heart for a certain ministry to others.
4. events God allows to mold you into a servant leader.
5. abilities you have gained through training and experience which you
can use in service to God.
The next two weeks of study will help you discover more about who you
are in Christ and how God has already prepared you for servant leadership.
Answers to matching: 1.s;2.1; 3. e;4.¢; 5. v

SUMMARY
® God has prepared you for servant leadership.
® You are to use all God gives you to serve others.
® You are a steward of God’s gracious gifts for His purposes.
® God has molded you to S.E.R.V.E. as a servant leader.



DAY 2

Spiritual Gifts-Part 1

Topay You WILL:
¢ Examine the biblical nature of the church.
e Explore the purpose of spiritual gifts.
e Discover how every member has a place in the church.

e Define spiritual gifts.
e Review definitions of spiritual gifts.

SERVANT LEADERS AND SPIRITUAL GIFTS

Servant leaders know how God has gifted them for service in the body of
Christ, the church. Servant leaders serve out of their spiritual giftedness.
Tenure and position do not count for servant leaders. They seek to lead from
their God-given place in the body of Christ. The church works best when its
members know how God has gifted them spiritually and when all members,
empowered by their spiritual gifts, are in places of service.

Spiritual gifts are the key to understanding how God intends the church
to function. They are part of God’s gift of grace to those who believe (Rom.
12:3-6; Eph. 4:7,11-13).

. To receive God’s grace for salvation is to receive God’s gifts for service in
Christ’s body.

A spiritual gift is a2 “manifestation of the Spirit” (1 Cor. 12:7). It is not a
special ability you develop on your own-that is a skill or talent. You do not
seek a spiritual gift. However, you should prayerfully seek to understand how
God already has gifted you for His purposes.

God gives you your spiritual gifts for a special purpose in the church
when He graces you with salvation through Christ. Understanding spiritual
gifts begins with knowing the biblical nature of the church.

THE CHURCH
Which drawing most means “church” to you? Circle one.

0“0 =
O P = == ==
OOO

The Bible uses the analogy of a human body as the model for the church
(Rom. 12:4-5). The body has many parts, but it is one. The body’s many parts
have different functions, but together they serve a single purpose. This anal-
ogy offers a different picture from the one many of today’s churches follow.

Too many churches see themselves as institutions rather than living
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bodies. Too many churches see their members as servants to the organization
rather than parts of a body. Bodies grow and change. Institutions breed same-
ness. God chose the human body as the analogy of the church because the
body of Christ is a living organism. The church is organized like a body, but
what it does is more important than who is in what position on the organi-
zation chart. The church grows through the power of the Holy Spirit. It func-
tions best when all its members find their places of service.

The Bible describes the church as the visible body of Christ (1 Cor
12:12). The church is a living body, unified in purpose while diverse in its
parts. Each member has a place in the body, and every part belongs. The
church is many members gifted by God and united for service.

THE PURPOSE OF SPIRITUAL GIFTS
Read 1 Corinthians 12:7 and Ephesians 4:12. Why did God give gifts to the
church?

Spiritual gifts are for the common good of the church. God gifts members of
the church to equip and build up the body of Christ. Spiritual gifts are not for
pride but for service. Servant leaders allow God’s spiritual gifts to motivate
them to serve.

Important to any study of spiritual gifts is God’s work in the life of the
believer and the church. You do not decide you want a certain gift and then
go get it. God gives the gifts “just as he determines” (1 Cor. 12:11). Spiritual
gifts are part of God’s design for a person’s life and the church. The Bible says
that “God has arranged the parts in the body, every one of them, just as he
wanted them to be” (1 Cor. 12:18).

Your goal as a servant leader is to discover how God in His grace has gift-
ed you for service, and to lead others in the same joy of discovery.

These facts have implications for church leaders. Put a check beside the
statement that represents how you see your role as a church leader.

__ I'see myself as a leader who is responsible for managing an organi-

zation and finding people for service in our organizational chart.

_I'see the church as a living organism put together by God for His

purposes as part of His divine plan. My goal is to help people find
where God is calling them to serve, not where I need them to work.

EVERYONE BELONGS

Read 1 Corinthians 12:14-20. The Bible uses the analogy of body parts to de-
scribe members of the church. In these verses, what harmful thought does
Paul address? Look at verses 15 and 16. Write these thoughts in the space
below.




Some people feel they don’t belong in the church or that their participation
does not matter because they are not like others. In Corinth, some Christians
thought they did not fit in because they did not have the same gifts as others.
Paul’s response was:

“If the whole body were an eye, where would the sense of hearing
be? If the whole body were an ear, where would the sense of smell
be? But in fact God bas arranged the parts in the body, every one of
them, just as he wanted them to be.”

1 Corinthians 12:17-18

Every member belongs to the body. Every member has an important place.
To feel you do not belong to your church because you are not like those who
seem to be more visible is to deny how God put the church together. Every
member belongs.

Read 1 Corinthians 12:21-26. What feeling does Paul address in these
verses? Look at verse 21.

A member may feel that he does not need others because he thinks his role is
somehow more important. Churches divide when some members view others
as less important than themselves. Someone in your church may think,
“Preschool workers with the gift of service cannot be as important as teachers
with the gift of exhortation.” That thinking is not biblical. Paul concluded that
members that seem less important are actually given places of honor. He wrote,

“But God has combined the members of the body and has given
greater honor to the parts that lacked it, so that there should be no
division in the body.”

1 Corinthians 12:24-25

No member can say to another member, “I don’t need you.” God’s purpose for
a variety of gifts is to provide a variety of services in the church. Just as the body
depends on the small thyroid gland for its health, so every member depends on
those in “small places” for the overall health of the church (1 Cor. 12:26).

What are some attitudes in your church that may cause members to feel
like they don’t belong? List them in the margin.

What ministries in your church may seem to be less important than the
others, but in reality are essential to how the church carries out its mission?
List them in the margin.

‘THE SPIRITUAL GIFTS
What comes to mind when you think of a spiritual gift? Write your answer
in the margin.

Ken Hemphill defines a spiritual gift as “an individual manifestation of
grace from the Father that enables you to serve Him and thus play a vital role

No member can say
to another member,
T don't need you.”
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in His plan for the redemption of the world.”* Peter Wagner defines a spiri-
tual gift as “a special attribute given by the Holy Spirit to every member of
the Body of Christ according to God’s grace for use within the context of the
Body.” For our study, I will use this definition:

A spiritual gift is an expression of the Holy Spirit in the life of believers
which empowers them to serve the body of Christ, the church.

Write your own definition of “spiritual gift” in the margin.

Romans 12:6-8; 1 Corinthians 12:8-10,28-30; Ephesians 4:11; and 1 Peter
4:9-11 contain representative lists of gifts and roles God has given to the
church. A definition of these gifts follows.

Leadership—Leadership aids the body by leading and directing members
to accomplish the goals and purposes of the church. Leadership motivates
people to work together in unity toward common goals (Rom. 12:8).

Administration—Persons with the gift of administration lead the body by
steering others to remain on task. Administration enables the body to orga-
nize according to God-given purposes and long-term goals (1 Cor. 12:28).

Teaching—Teaching is instructing members in the truths and doctrines of
God’s Word for the purposes of building up, unifying, and maturing the body
(1 Cor. 12:28; Rom. 12:7; Eph. 4:11).

Knowledge—The gift of knowledge manifests itself in teaching and train-
ing in discipleship. It is the God-given ability to learn, know, and explain the
precious truths of God’s Word. A word of knowledge is a Spirit-revealed
truth (1 Cor. 12:28).

Wisdom—Wisdom is the gift that discerns the work of the Holy Spirit in
the body and applies His teachings and actions to the needs of the body (1
Cor. 12:28).

Prophecy—The gift of prophecy is proclaiming the Word of God boldly.
This builds up the body and leads to conviction of sin. Prophecy manifests it-
self in preaching and teaching (1 Cor. 12:10; Rom. 12:6).

Discernment—Discernment aids the body by recognizing the true inten-
tions of those within or related to the body. Discernment tests the message and
actions of others for the protection and well-being of the body (1 Cor. 12:10).

Exhortation—Possessors of this gift encourage members to be involved
in and enthusiastic about the work of the Lord. Members with this gift are
good counselors and motivate others to service. Exhortation exhibits itself in
preaching, teaching, and ministry (Rom. 12:8).

Shepherding—The gift of shepherding is manifested in persons who look
out for the spiritual welfare of others. Although pastors, like shepherds, do
care for members of the church, this gift is not limited to a pastor or staff
member (Eph. 4:11).

Faith—Faith trusts God to work beyond the human capabilities of the
people. Believers with this gift encourage others to trust in God in the face of



apparently insurmountable odds (1 Cor. 12:9).

Evangelism—God gifts his church with evangelists to lead others to
Christ effectively and enthusiastically. This gift builds up the body by adding
new members to its fellowship (Eph. 4:11).

Apostleship—The church sends apostles from the body to plant church-
es or be missionaries. Apostles motivate the body to look beyond its walls in
order to carry out the Great Commission (1 Cor. 12:28; Eph. 4:11).

Service/Helps—Those with the gift of service/helps recognize practical
needs in the body and joyfully give assistance to meeting those needs. Chris-
tians with this gift do not mind working behind the scenes (1 Cor. 12:28;
Rom. 12:7).

Mercy—Cheerful acts of compassion characterize those with the gift of
mercy. Persons with this gift aid the body by empathizing with hurting mem-
bers. They keep the body healthy and unified by keeping others aware of the
needs within the church (Rom. 12:8).

Giving—Members with the gift of giving give freely and joyfully to the
work and mission of the body. Cheerfulness and liberality are characteristics
of individuals with this gift (Rom. 12:8).

Hospitality—Those with this gift have the ability to make visitors, guests,
and strangers feel at ease. They often use their home to entertain guests. Per-
sons with this gift integrate new members into the body (1 Pet. 4:9).

God has gifted you with an expression of His Holy Spirit to support His
vision and mission of the church. It is a worldwide vision to reach all people
with the gospel of Christ. As a servant leader, God desires that you know how
He has gifted you. This will lead you to where He would have you serve as
part of His vision and mission for the church.

Tomorrow you will learn more about spiritual gifts and discover which
gifts God may have graced you with for service in His body.

SUMMARY

e Servant leaders continue to learn how God has gifted them for service.

e To receive God’s grace for salvation is to receive God’s gift for service
in Christ’s body.

e The church is a living body, unified in purpose while diverse in its parts.

e Every member belongs to the body.

e Spiritual gifts are for the common good of God’s vision and mission for
the church.

o A spiritual gift is an expression of the Holy Spirit which empowers each
member for service. God desires that you know how He has gifted you.

'Ken Hemphill, Serving God: Discovering and Using Your Spiritual Gifts Workbook (Dal-
las: The Sampson Company, 1995), 22. This product is distributed by and available from
LifeWay Christian Resources of the Southern Baptist Convention, and may be purchased
by calling toll free 1-800-458-2772.

*Your Spiritual Gifts Can Help Your Church Grow by C. Peter Wagner, Copyright © 1979,
Regal Books, Ventura, CA 93003. Used by permission, 42.

These definitions exclude the “sign gifts” because of some confusion that accompanies
these gifts and because they are difficult to fit into ministries within a typical church’s min-
istry base.

As a servant Leader,
Ggod desires that
You know how e

has 3Q‘tcd/&ou.

Again, here is this week’s
memory verse. As you
complete today’s work,
read these words again,
and then take a few mo-
ments to listen as God
speaks.

“Each one should

use whatever gift he

has received to serve
others, faithfully
administering God’s grace
in its various forms”

(1 Pet. 4:10).

Now try covering the
verse and writing it from
memory in the space
here. Don’t worry if you
can’t yet write it word
for word. By the end of
the week, God will plant
the words firmly in your
heart, and its meaning
will grow.
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DAY 3

spiritual Gifts-Part 2

TobAy You WiLL:
* Examine how God sets aside members for service in the church.
® Read about one church’s effort to empower its people for ministry.
* Study each of the spiritual gifts.
* Discover how God has gifted you for service.

Spiritual gifts are God’s way of empowering members of Christ’s body for min-
istry. They form the basis of how churches should structure their ministries. Tra-
ditionally, church leaders build an organizational chart showing leadership
needs, and then seek to fill those needs with people. Servant-led churches, on the
other hand, seek to build their organizational chart after they see how God has
assembled the church. Church structure should be open to include ministries that
may not usually be part of that church’s local ministry. Churches must move
from a position where people serve the structure of the church to a position
where its structure serves people’s needs. Servant leaders lead by serving the
church, empowered by the Spirit’s gifts in their lives.

How GoOD SETS MEMBERS ASIDE FOR SERVICE

Acts 13 begins, “In the church at Antioch there were prophets and teachers.”
Read verses 1-3. What did the church do with two of those men who were
recognized as prophets and teachers? Write your answer in the margin.

Under the leadership of the Holy Spirit, the church in Antioch set aside Barn-
abas and Saul whom they saw as spiritually gifted “prophets and teachers.”

~ The church recognized God’s gift in their lives. The church then followed

God’s Spirit to set them aside for service. This is the pattern for setting aside
members for service.

Write the verse number from Acts 13:1-3 in the space that describes the
action stated.

___The church body observed spiritual giftedness in members’ lives.

___ The church obeyed God’s call and commissioned two people to be on

mission with God.

__God called the church to set people aside for service. This came dur-

ing worship and prayer.

Let’s look first at how the Antioch church observed these gifts in Saul’s
and Barnabas’ life. Saul and Barnabas were among a group of members in
the Antioch church recognized as having the gifts of teaching and prophecy
(Acts 13:1).

Luke, the writer of Acts, noted that Barnabas and Saul “met with the
church and taught great numbers of people” (Acts 11:26). The church ob-
served and took note of how members served other members. Later, on the
first missionary journey, we learn that Paul possessed the gift of prophecy



from the fact that the Lycaonians thought he was the god Hermes “because
he was the chief speaker” (Acts 14:12).

How did the church know to set these men apart? The Bible states that
while they were “worshiping the Lord and fasting,” the Holy Spirit told the
church to set apart Barnabas and Saul “ ‘for the work to which I have called
them’ ” (Acts 13:2). When the church worships and seeks God’s will, God re-
veals His plans for different members in the church.

What did the Antioch church do to acknowledge God’s call and their
members’ giftedness? Luke tells us that after the church fasted and prayed,
“they placed their hands on them and sent them off” (Acts 13:3). The church
was obedient to God’s call by praying and fasting to know His will. They
placed hands on Saul and Barnabas as a sign of God’s call in their lives and
sent them off. The church set its members aside for God’s service and en-
couraged them to do that service.

Based on the above study, describe your understanding of God’s plan for
knowing and setting apart members for service.

Evaluate your church’s process of setting members aside for service. Circle the
number closest to the statement that represents your church.

Nothing Like the Antioch Church Like the Antioch Church
1 2 3 4 ) 6 7

ONE CHURCH’S STORY

I sensed God was calling our church to empower people for service through
the discovery of spiritual gifts. I put together a task force of our best teachers
to find the tools to inventory the gifts and to develop a strong foundation of
the biblical teaching on spiritual gifts. We met, studied, and prayed for sev-
eral weeks. We came together with one mind concerning what the Bible
teaches about spiritual gifts and their purpose in the church. We decided on
an inventory and a plan to teach the church about the gifts.

We took a month of Sundays to teach and lead our members in the study
and discovery of spiritual gifts. I preached on one aspect of the gifts one Sun-
day. The task force members then taught the same topic the following week
in adult Bible study classes. At the end of the four weeks, we invited every
member to complete a spiritual gift inventory and turn in the results the fol-
lowing week. This was the beginning of our membership profiles which con-
tained the spiritual gifts of each member. This information is still used to help
our Membership Involvement Team match members with ministry. Spiritual
gift discovery is part of our Membership Workshop and our ongoing “Find-
ing Your Place of Ministry” seminar that we offer once a quarter at our
church. This Jesus on Leadership course could be used in this way.

Never before or since that month-long emphasis have so many people

when the church
worships and
seeks god’s will,
god reveals His
plans for different
members in the
church.
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verse. If you need a little
help, don’t worry. Simply
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“Each one should
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he

has received to

faithfully administering
God’s grace in its
various forms”

(1 Pet. )
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stepped forward to find a place of service in the church; never have we had
so many new ministries begin in such a short period of time. As members dis-
covered how God had gifted them for service, they felt free to pursue that
ministry with joy and certainty.?

What activities has your church undertaken to help members discover
their spiritual gifts and find a place of ministry? Put a check in the box next
to the activity you have done or are considering in your church.

O3 Your church’s leaders make spiritual gifts the basis of ministry in the

body.

O Your church has studied the biblical basis for spiritual gifts.

O Your church has held an emphasis on spiritual gifts.

(3 Your church has a way to empower members for ministry through dis-

covery of spiritual gifts.

O Your church provides ongoing training of new and current members

about spiritual gifts.

YOUR SPIRITUAL GIFTS
God has gifted you for service in Christ’s body, the church (1 Cor. 12:7). His
goal is for you to prepare others for service in the church (Eph. 4:12). As a
servant leader, you are to use your spiritual gifts for the common good of the
body. God gifted you for His glory, not your gain. God gifted you to build up
His church, not your ego.

You are about to complete one of the most important activities of this work-
book. As you do so, find a quiet place where you can relax, forget the prob-
lems of the world for a while, and spend some time thinking and praying
about the special gifts which God has given you.

Complete the Spiritual Gifts Survey which follows.? Remember that spiritual
gifts are for service and meeting needs as part of the church’s mission. Every
gift empowers members to minister through the body of Christ.



SPIRITUAL GIFTS SURVEY

DIRECTIONS

This is not a test, so there are no wrong answers. The Spiritual Gifts Survey
consists of 80 statements. Some items reflect concrete actions; other items are
descriptive traits; and still others are statements of belief.

Select the one response you feel best characterizes yourself and place that
number in the blank provided. Record your answer in the blank beside each
item.

Do not spend too much time on any one item. Remember, it is not a test. Usu-
ally your immediate response is best.

Please give an answer for each item. Do not skip any items. Do not ask
others how they are answering or how they think you should answer. Work
at your own pace. ’

Your response choices are:

5—Highly characteristic of me/definitely true for me

4—Most of the time this would describe me/be true for me

3—Frequently characteristic of me/true for me-about 50 percent of the time

2—Occasionally characteristic of me/true for me-about 25 percent of the
time

1—Not at all characteristic of me/definitely untrue for me

1. I have the ability to organize ideas, resources, time, and people
effectively.
2.1 am willing to study and prepare for the task of teaching.
3.1 am able to relate the truths of God to specific situations.
4. T have a God-given ability to help others grow in their faith.
5.1 possess a special ability to communicate the truth of salvation.
6. I have the ability to make critical decisions when necessary.
7.1 am sensitive to the hurts of people.
8. I experience joy in meeting needs through sharing possessions.
9.1 enjoy studying.
10. I have delivered God’s message of warning and judgment.
11. I am able to sense the true motivation of persons and movements.
12. T have a special ability to trust God in difficult situations.
13. I have a strong desire to contribute to the establishment of
new churches.
14. 1 take action to meet physical and practical needs rather than
merely talking about or planning to help.
15. 1 enjoy entertaining guests in my home.
16. I can adapt my guidance to fit the maturity of those working with

me.
17.1 can delegate and assign meaningful work.
18. I have an ability and desire to teach.
19. I am usually able to analyze a situation correctly.
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20. T have a natural tendency to encourage others.

21. I am willing to take the initiative in helping other Christians grow
in their faith.

22. T have an acute awareness of the emotions of other people, such as
loneliness, pain, fear, and anger.

23.1am a cheerful giver.

24. 1 spend time digging into facts.

25. 1 feel that I have a message from God to deliver to others.

26. I can recognize when a person is genuine/honest.

27.Tam a person of vision (a clear mental portrait of a preferable fu-
ture given by God). I am able to communicate vision in such a
way that others commit to making the vision a reality.

28. 1 am willing to yield to God’s will rather than question and waver.

29. I would like to be more active in getting the gospel to people in
other lands.

30. It makes me happy to do things for people in need.

31. I am successful in getting a group to do its work joyfully.

32.1am able to make strangers feel at ease.

33. I have the ability to plan learning approaches.

34. 1 can identify those who need encouragement.

35. I have trained Christians to be more obedient disciples of Christ.

36.1 am willing to do whatever it takes to see others come to Christ.

37.1am attracted to people who are hurting.

38. I am a generous giver.

39.1am able to discover new truths.

40. I have spiritual insights from Scripture concerning issues and
people that compel me to speak out.

41. I can sense when a person is acting in accord with God’s will.

42. I can trust in God even when things look dark.

43. 1 can determine where God wants a group to go and help it get
there.

44. T have a strong desire to take the gospel to places where it has
never been heard.

45. I enjoy reaching out to new people in my church and community.

46. I am sensitive to the needs of people.

47. I have been able to make effective and efficient plans for accom-
plishing the goals of a group.

48. I often am consulted when fellow Christians are struggling to
make difficult decisions.

49. 1 think about how I can comfort and encourage others in my con-
gregation.

50.T am able to give spiritual direction to others.

51.Tam able to present the gospel to lost persons in such a way that
they accept the Lord and His salvation. '

52. I possess an unusual capacity to understand the feelings of those
in distress.
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53.1 have a strong sense of stewardship based on the recognition that
God owns all things.
54. 1 have delivered to other persons messages that have come directly
from God.
55. 1 can sense when a person is acting under God’s leadership.
56. 1 try to be in God’s will continually and be available for His use.
57.1 feel that I should take the gospel to people who have different
beliefs from me.
58. I have an acute awareness of the physical needs of others.
59. T am skilled in setting forth positive and precise steps of action.
60. I like to meet visitors at church and make them feel welcome.
61. I explain Scripture in such a way that others understand it.
62. I can usually see spiritual solutions to problems.
63. I welcome opportunities to help people who need comfort,
consolation, encouragement, and counseling.
64. 1 feel at ease in sharing Christ with nonbelievers.
65. I can influence others to perform to their highest God-given
potential.
66. I recognize the signs of stress and distress in others.
67.1 desire to give generously and unpretentiously to worthwhile

projects and ministries.

68. I can organize facts into meaningful relationships.

69. God gives me messages to deliver to His people.

70. I am able to sense whether people are being honest when they tell
of their religious experiences.

71. 1 enjoy presenting the gospel to persons of other cultures and
backgrounds.

72. I enjoy doing little things that help people.

73. 1 can give a clear, uncomplicated presentation.

74. 1 have been able to apply biblical truth to the specific needs of my
church.

75. God has used me to encourage others to live Christlike lives.

76. 1 have sensed the need to help other people become more

effective in their ministries.
77.1 like to talk about Jesus to those who do not know Him.
78. 1 have the ability to make strangers feel comfortable in my home.
79. I have a wide range of study resources and know how to secure
information.
80. I feel assured that a situation will change for the glory of God
even when the situation seem impossible.
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LEADERSHIP | | + | |+ ]+ |+ | J=1 !
Item 6 Item 16 Item 27 Item 43 Item 65 TOTAL
ADMINISTRATION | )+ | [ — |+ | I —
Item 1 Item 17 Item 31 Item 47 Item 59 TOTAL

TEACHING [ 4 | | + | [ — I —
Item 2 Item 18 Item 33 Item 61 Item 73 TOTAL

KNOWLEDGE [ + | |+ | [ — [ —
Item 9 Item 24 Item 39 Item 68 Item 79 TOTAL

WISDOM [ | + | | + | | + [ | + | = ]
Item 3 Item 19 Item 48 Item 62 Item 74 TOTAL

PROPHECY [ | + | | + | | + [ | + | = ]
Item 10 Item 25 Item 40 Item 54 Item 69 TOTAL
DISCERNMENT [ + | |+ | S — S —
Item 11 Item 26 Item 41 Item 55 Item 70 TOTAL

EXHORTATION | | + [ | + | | + | 1+ | | = | |
Item 20 Item 34 Item 49 Item 63 Item 75 TOTAL

SHEPHERDING [] + [ + | [ — = | |
Item 4 Item 21 Item 35 Item 50 Item 76 TOTAL

FAITH | | + | | + [ | + | | + | 1= |

Item 12 Item 28 Item 42 Item 56 Item 80 TOTAL

EVANGELISM | |+ | |+ | 1 — = | ]
Item 5 Item 36 Item 51 Item 64 Item 77 TOTAL

APOSTLESHIP | | + [ ] o+ | + | | + | | = | |
Item 13 Item 29 Item 44 Item 57 Item 71 TOTAL

SERVICE/HELPS | | + | ]+ [ | + | | + | 1= I
Item 14 Item 30 Item 46 Item 58 Item 72 TOTAL

MERCY | | + | I —— N — |

Item 7 Item 22 Item 37 Item 52 Item 66 TOTAL

GIVING | |+ | [ — [ — —

Item 8 Item 23 Item 38 Item 53 Item 67 TOTAL

HOSPITALITY | ]+ | | + | [ — = | |
Item 15 Item 32 Item 45 Item 60 Item 78 TOTAL

SCORING YOUR SURVEY
Follow these directions to figure your score for each spiritual gift.
1. Place in each box your numerical response (1-5) to the item number which is indi-
cated below the box.
2. For each gift, add the numbers in the boxes and put the total in the TOTAL box.
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SCORE

25

20

15

10

GRAPHING YOUR PROFILE

1. For each gift place a mark across the bar at the point that corresponds to your
TOTAL for that gift.

2. For each gift shade the bar below the mark that you have drawn.

3. The resultant graph gives a picture of your gifts. Gifts for which the bars are tall are
the ones in which you appear to be strongest. Gifts for which the bars are very short
are the ones in which you appear not to be strong. For a definition of each gift, turn
to pages 38 and 39.
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Now that you have completed the survey, thoughtfully answer the following
questions.
The gifts I have begun to discover in my life are:
1.

(3 After prayer and worship, I am beginning to sense that God wants me
to use my spiritual gifts to serve Christ’s body by . . .

(3T am not sure yet how God wants me to use my gifts to serve others.
But I am committed to prayer and worship, seeking wisdom and op-
portunities to use the gifts I have received from God.

End today’s study by asking God to help you know how He has gifted you
for service, and how you can begin to use this gift in ministry to others.

SUMMARY

* Spiritual gifts are God’s way of empowering members of Christ’s body
for ministry. '

® God has gifted you with a spiritual gift to empower you for ministry to
others.

® The church can function according to the biblical pattern revealed in
the Antioch church by: (1) observing and recognizing the spiritual gift-
edness of its members; (2) hearing God’s call to set members aside for
service; (3) setting members aside for their place of service and em-
powering them to perform that ministry.

* God gifted you for His glory, not your gain.

"You can interpret “prophets” and “teachers” as either spiritual gifts or roles in the
church. For example, the Bible describes teaching as a gift in Romans 12:7 and as a
role in Ephesians 4:11. The Bible lists prophecy the same two ways. The early church
did not equate gifts with positions in the church. Someone who was a “prophet”
served the church as a proclaimer of God’s good news in Christ. He did not have the
paid position of “preacher.” See 1 Corinthians 14 to get a definition of the gift of
prophecy compared to the gift of speaking in tongues.

*Along with this emphasis on spiritual gifts, we retooled our church’s organization to
allow members to move freely to begin new ministries and have the authority and re-
sources to perform those ministries.

*This survey excludes the “sign gifts” because of some confusion that accompanies
these gifts and because they are difficult to fit into ministries within a typical church’s
ministry base.



DAY 4

Experiences-Part 1

Tobay You WILL:
e See how God works in history to accomplish His will.
e Learn how Paul saw his life before and after his conversion.

e Become aware of how God uses experiences to accomplish His will.
* Record an important spiritual marker in your life.

THE GOD OF HISTORY
God is the God of history. History is where God carries out His plans. But
God is not just the God of “then and there.” He is the God of “here and
now.” As Creator, God is sovereign over all events of history. Events happen
as God either allows them or ordains them to take place. History is what
Jesus Christ becoming human is all about. God entered history to save cre-
ation from the penalty of its sin against Him. The word incarnation comes
from a Latin term and means “in flesh.” In Jesus Christ, God came “in flesh.”
The gospel according to John states that “The Word became flesh and made
his dwelling among us” (John 1:14). God has always worked in “His-story”
to carry out His purposes.

Servant leaders trust that God works in their personal history to bring
about His plan for their lives.

Experiences become God’s crucible to mold you into His image. Servant
leaders are confident that events which happen to them and around them are
part of God’s sovereign work in creation.

PAUL THE APOSTLE
Look at Paul’s (Saul’s) life. You have already read his resumé (Day 1). Let’s
take inventory of his life experiences. Answer the questions as you examine

the Scripture passages.
Where did Saul grow up? (Acts 21:39)

What were his nationality and citizenship? (Acts 22:3,25-29)

Where was he educated? Who was his teacher? (Acts 21:17; 22.:3)

Before his conversion, what did he do to try to stop the heresy of the
Christ cult? (Acts 22:4-5; 1 Cor. 15:9)

Servant leaders
trust that god
works in thelr
personal history
to bring about His
plan for thelr

Lives.
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Whose death did Saul witness and give his approval? (Acts 7:54—8:1)

Up to that point in Saul’s life, how would you describe God’s work in his life?

God prepared Saul of Tarsus for his unique role to carry the gospel around
the world to all ethnic groups through the experiences of his life.

® Paul was born a Jew, and he had the rights and privileges of a
Roman citizen.

* As a Jew, he knew God’s covenant relationship with Israel. He had
learned the history of God with His people. He knew and trusted the
God of Abraham, Isaac, and Jacob.

* As a Roman citizen, he had all the legal and cultural advantages that
position offered. Paul had the best education the Jewish people
could offer.

* He studied under one of the leading Jewish teachers of his day. He
learned the Scriptures of the Old Testament and how to interpret
them and apply them to life.

While Saul did not call Jesus “Messiah, the Son of God” early in his life, God
used all of his life experiences as a foundation for what He would do later in
the apostle’s life.

When Saul heard the followers of Jesus calling this man the Messiah, he
began to attack them. He did this as a leader among the people of Israel. His
temperament drove him to excel toward his goal. Saul persecuted the church
with zeal and conviction. God, however, took all of Saul’s positive and nega-
tive experiences and used them for His glory. God transformed Saul’s zeal to
destroy the church into a passion to build it through an encounter with the
risen Lord. That is the difference God makes in a person’s life.

GOD AND YOUR EXPERIENCES

God can take what has already happened in your life to help accomplish His
will. God can mold and make you into a tool of His grace. God can break
into your life to make you a new creation for His purposes.

Paul considered his experience on the road to Damascus as the turning
point of his life. Each time he stood to tell his story, he told about this spiri-
tual turning point.

Read Paul’s testimony in Acts 22:3-21. Summarize the events in his life
from his witness:

1. His life before he met Jesus (Acts 22:3-5):




2. His experience of conversion and call (Acts 22:6-16):

3. His life since his encounter with Christ (Acts 22:17-21):

Henry Blackaby calls events like Paul’s conversion “spiritual markers.”* Black-
aby says a spiritual marker “identifies a time of transition, decision, or direc-
tion when I clearly know that God has guided me.”? Spiritual markers remind
you that God is at work in your history. Remembering them helps you see
God’s work in your life and how He is unfolding His plan for your life.

Let’s look at the spiritual markers in Simon Peter’s life.

Passage Peter’s Spiritual Markers
Mark 1:16-18
Mark 8:27-30
Mark 14:66-72
John 21:15-22
Acts 2:1-13
Acts 10:9-38

God defined His will for Paul and Peter as they encountered God in history.
He will do the same in your life.

A PERSONAL MARKER
The summer before my senior year in high school, I went with my youth
group on a missions trip. We went to a Navajo Indian Reservation in New
Mexico to lead Vacation Bible Schools and do construction work in church-
es. It was everything a missions trip was supposed to be. No indoor bath-
rooms. We drove into town one day to bathe in the local school gym. I rode
with my team for an hour across open desert to get to the village where we
held our Vacation Bible School. I remember sharing my faith with a Navajo
Indian boy who accepted Christ as his Savior. His horse threw me off when
I tried to ride bareback.

On Thursday evening that week, before the revival services we held under
a tent, | walked out into the open desert. Lightning and thunder exploded over
the mesas surrounding the compound where we pitched our tent. I sensed the
presence of God. I sensed that God asked a simple question, “What do you
enjoy doing?” I replied, “This. Being with Christian people doing Your work.”
God said, “Then, go do that.” I did. When we got home and shared our ex-
periences that Sunday evening, I came forward to offer my life to the full-time
service of God. I changed my plans to attend a state college. I enrolled in a
Baptist university and began my training as a minister of the gospel.

Splritual
markers remind
You that god Ls
at work in Yyour
history.
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Take a few moments now
to write a few statements
concerning what God has
said to you this week
through this verse, and
how His words have be-
come more meaningful in
your life.

WEEK 2 : PAGE 52 |

That spiritual marker has shaped my life. It helped me to decide what col-
lege to attend, what major to choose, and the path my life should take. Even
as I write this, I recall the deep certainty that comes from knowing God has
a special plan for my life. He cared enough to break into history to reveal that
plan to me.

YOUR SPIRITUAL MARKERS

You have similar events in your life when God has made His will clear to you.
God broke into history, and you know God spoke to you. He may have con-
firmed a decision you had made. He may have revealed something new about
who He is. Take a moment to describe some of your most important en-
counters with God. You may write these events or tell someone in your study
group. If you write in the space below, write as if you are telling a friend
about these life-changing moments. Start with your salvation experience.
Don’t worry if you do not have a dramatic desert story. God works in every-
day events to shape you into His likeness. Spiritual markers can be anything
from a burning bush to a child’s gentle touch.

MY SPIRITUAL MARKERS: EVENTS THAT CHANGED MY LIFE

If you do not have a life-changing encounter with Christ to write about, con-
sider your relationship with Jesus as Lord and Savior. Pause and ask God to
confirm His presence in your life. If you know you have not trusted Christ as
your Savior and Lord, know that if you will confess your sins and call upon
the name of Jesus, you will be saved (Rom. 10:9-10). Talk with your group
leader, pastor, or a respected Christian friend.

SUMMARY

e Events happen as God either allows or ordains them to take place.

e Servant leaders trust that God works in their personal history to bring
about His plan in their lives.

® God used the experiences in Saul’s life to prepare him for his work as
ambassador of the gospel.

® God allowed several spiritual markers in Peter’s life to confirm His will
for the fisherman.

e An encounter with Christ can transform every personal experience for
the glory of God.

'Henry Blackaby, Experiencing God: Knowing and Doing the Will of God (Nashville:
LifeWay, 1990), 101.
Ibid., 103.



DAY 5§

Experiences-Part 2

Tobay You WILL:
e Learn how God has worked in other people’s lives to accomplish
His will.
¢ Examine Esther’s life to see how God guided her life for His purposes.
e Use a time line to mark your experiences with God.
¢ Evaluate your life to see how God has used your own personal

experiences.

PATSY’S STORY

Patsy’s parents are deaf. But Patsy can hear; and she has learned how to live
in both worlds of the hearing and deaf. When Patsy became an adult and a
mother herself, she had a desire to work with teenagers. Patsy and her hus-
band decided to move their church membership to a church closer to home.
Their teenage daughter wanted to be with friends who went to school with
her. One Sunday, a deaf couple asked Patsy to interpret a worship service for
them. She reluctantly did so. Another deaf couple learned that Patsy inter-
preted for worship services. They asked Patsy to interpret for them. She agreed
to do so once a month.

Soon a small group of deaf families gathered for Sunday School and wor-
ship. Patsy began to meet with and minister to the group regularly. A vital deaf
fellowship developed within the hearing church. Patsy did not choose to be the
child of deaf parents. She thought at times how unlucky she was to have par-
ents who could not hear. She was not necessarily proud that she knew a sec-
ond language. Patsy, however, allowed God to work in her life to bring about
His plan for her and others.

Today, over 45 deaf adults gather each week from all over the Dallas-Fort
Worth metroplex to worship and study the Bible. Legacy Drive Deaf Fellow-
ship has a part-time deaf pastor and minister of music. Patsy did not set out
to form a deaf mission as part of God’s work at Legacy Drive Baptist Church.
The church did not put together a long-range planning task force to reach the
deaf of Collin County and beyond. God had a plan, though. He used every ex-
perience in Patsy’s life to bring about His purposes to create a visible commu-
nity of Christians who would worship God in their own language and style.
God also wanted the hearing and deaf churches to join together to do His will.

Patsy is a servant leader. She served the needs of those who asked for her
help, and soon found herself leading. She accepted the experiences in her life as
God’s design for His purposes. Today, Patsy encourages me by telling me that
God will work everything out in His time and for His purposes. I believe her!

Servant leaders accept experiences in their lives as the raw material of
God’s work as He shapes who they are.

Servant leaders
accept experiences
in their lives as
the raw material
of god’s work as
#e shapes who
thcy are.
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As you read Patsy’s story, did you experience any common feelings with her?

3 Yes O No
If you checked “Yes,” what were some of those feelings? Write those in
the margin.

Let’s look at another person God put in a special place to accomplish His
purposes.

ESTHER’S STORY

Esther was the cousin of an obscure Jew in exile. She was a stranger in a for-
eign land. God, however, did make her beautiful. Her cousin, Mordecai,
heard about a beauty pageant for the king. The Persian emperor didn’t like
his wife’s stubborn attitude, and he took the advice from his advisors to get
another one. The king wanted his pick from all the women of the land. God
allowed Esther to find favor with the king. He chose Esther for his wife.

The climax of the story came when the king allowed Haman, a member
of the king’s staff, to decree the death of all Jews. Haman wanted Mordecai
dead because the Jew would not bow down to him. So, Haman decided to
exterminate all the Jews. Mordecai learned of Haman’s plan and told his
cousin, the queen. He insisted she intercede for her people. Esther insisted she
could be killed in the process! He reminded her that if the law stood, she
would die anyway. He also let her know that just maybe God allowed her to
become queen “for such a time as this” (Esth. 4:14). Esther asked Mordecai
and her fellow citizens to pray for her.

Esther trusted God. She approached the king and requested he attend a
banquet along with Haman. At the meal, she told the king she was a Jew and
that a new law would allow her death. The king went ballistic! He asked who
would make such a law that would kill the queen. Esther pointed to Haman.
When the king saw Haman pleading with Esther, he thought Haman was at-
tacking the queen. He executed Haman on the same gallows which Haman
had prepared for Mordecai. Esther encouraged the king to write a law that
allowed the Jews to protect themselves on the day they were to be killed. Jews
still celebrate Purim, the day God allowed them to protect themselves and
survive the exile.

Esther’s story shows how God uses experiences in a person’s life to bring
about His ultimate plans. Let’s look at the events God allowed in Esther’s life
to accomplish His will. List the experience and how God used each one.

Experience How God Used It
Esther 2:5-7
Esther 2:8
Esther 2:17
Esther 4:14
Esther 5:7-8
Esther 7:1-10
Esther 8:8,11




God used events in the lives of Esther and Patsy to accomplish a bigger
plan in history. He can do the same in your life.

YOUR LIFEMAP

Your life experiences form a map of God’s work in your life. God uses every
moment—from your birth and family of origin to the events of today-to mold
you into a servant leader for His purposes. You can have hope for the future
when you realize God’s powerful presence in your past.

John Trent helps you to understand how you can see your life as a map.
Dr. Trent suggests that you create a “storyboard” of your life, one much like
the cartoon storyboards of animation. He calls the process “LifeMapping.”

“LifeMapping is a way of looking at your life by displaying its compo-
nent parts so that you see key events, patterns, and your potential in a fresh,
new way. It involves ‘storyboarding’ your past and your future so that you
become an active participant in rewriting your own life story. And its goal is
to move you with clarity and conviction toward closer relationships, Christ-
likeness, and a hope-filled future.”

Dr. Trent asks the readers to consider personal perceptions and significant
events in their past and future. The process begins when you discover God’s
plan for your life. Your LifeMap, then, aids you to achieve that purpose.
LifeMapping involves both a look back and a look forward.

Let’s stop and take a look at your life. A time line tells history. You
learned to do this in elementary school for a book review or history assign-
ment. You simply record the events from the story or historical era on a line
that represents years. Let’s try this with your life. Mark your birth and “spir-
itual markers” you wrote about yesterday on the line below.

A
Y

Make a list of the markers you placed on the time line in the space provided
below. Then, evaluate how God has used those events to make you into the
potential servant leader you can be today.

My Spiritual Marker How God Used These Events

il A

A NOT-SO-CHILDISH STORY

One of my favorite stories is by C. S. Lewis, The Horse and His Boy. In the
story, an orphan named Shasta meets a speaking horse from Narnia. They
agree to travel together. A creature pursues them throughout their trip home.
Events happen that frighten Shasta. He wonders why so many bad things

You can have hope
for the future when
Yow realize god’s

powerful presence

in Your past.
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god is at work
around You. He
has been at work

Yyour whole Life.

1 Peter 4:10

You’ve thought about
this verse all week. Now
try writing it completely
from memory. For many
people, memorizing
Scripture is not easy. Do
your best; check what
you have written; and
continue to be thankful
for the blessing of God’s
Word now hidden in
your heart forever.

WEEK 2 : PAGE 56 |

keep happening to him. Shasta declares himself, “the most unfortunate boy
Finally, Shasta and the creature meet.
The animal that pursued Shasta and his horse turns out to be Aslan, the lion
and god-figure in the book. Aslan describes each event that Shasta thought
was bad and dangerous. Every event guided Shasta to make his way to Nar-

993

that ever lived in the whole world.

nia. Aslan tells Shasta his story and about his home in Narnia. When the boy
and his horse arrive in Narnia, he discovers he is a prince and heir to the
throne! Looking back, Shasta sees that Aslan guided him through experiences
to receive his true inheritance.

I love this story because it paints a picture of providence for me. God uses
good and bad events to guide us to our inheritance in Christ Jesus. God is at
work around you. He has been at work your whole life. He has been guid-
ing each of us to our inheritance as children of God. God can use any event
in our lives to guide us to His kingdom. As you prayerfully consider how God
has worked in your life, rejoice that your goal is secure in him.

SUMMARY
* Servant leaders accept every experience in their lives as raw material
God can use to accomplish His bigger plan.
® God guided Esther’s life to preserve Israel while in exile.
® You have a LifeMap that shows how God is at work in your life.
e While you may feel that you are the unluckiest person in the world,
God is at work to move you to your eternal inheritance in Christ Jesus.

'Excerpt from LifeMapping by John Trent, Ph.D. Edited and published by Focus on the
Family. Copyright © 1994. John Trent, Ph.D. All rights reserved. International copyright
secured. Used by permission.

1bid, 13.

*C. S. Lewis, The Horse and His Boy, book five in The Chronicles of Narnia (New York:
Collier Books, 1970), 137.



OM worked over 25 years for Big Blue. He saw technology change

from punch cards and room-sized computers to CD-ROMs and lap-

tops. IBM trained him in technology and management. The company

trained him in project planning and administration. In the early

nineties, Tom was part of IBM’s “paradigm shift” toward a consumer-
driven company. They trained him to manage change and seek new ways to
serve his customers. Tom’s vocational skills include managing people, pro-
jects, and PCs.

Tom also happened to be the chairman of deacons when I came as inter-
im pastor of our church in 1986. Tom and his wife love our church and have
supported it in many ways. They have served in several major ministries
through our years together. Tom has a passion for the Lord and His church.
Tom is a servant leader.

Tom has a temperament that values high standards. His natural behav-
ioral style is task-oriented, and he seeks to maintain his environment. When
he has set a procedure, don’t try to change it right away! Some people per-
ceive Tom to be inflexible and opinionated at times. This is because of his
commitment to quality and certainty that things will work the same way
every time. When people take time to know Tom and understand how he re-
lates to others, they see a heart that desires to serve God in the best way pos-
sible. Tom sees the world differently than I do. He relates to people differently
than I do. We could either be great teammates who complement each other’s
styles, or worst enemies who fight to persuade the other to see things our own
way! We’re teammates.

A few years ago, while we were attending a conference together, I asked
Tom if he had ever considered serving God on a local church staff. He smiled
and told me that he had prayed about that very thing that same morning! He
told me of his passion to take his training from business and help a church
carry out its ministries more effectively. Later that year, Tom left IBM and
came to serve our church as director of planning and administration.

Tom has offered his temperament, vocational skills, and passion to God
for kingdom service. His life is an example of how God can take your rela-
tional style with others, your skills gained from the marketplace or hobbies,
and your enthusiasm for ministry and use them to bring honor to Himself.

Tris WEEK YOU WILL:

e Discover how you relate to others; overview four relational styles; and
identify your own personal style of relating to others. (Day 1)

¢ Compare relational styles of biblical characters. (Day 2)

e Take account of how God uses your vocational skills to accomplish His
mission in the world. (Day 3)

e Inventory the vocational skills which relate to your calling. (Day 4)

e Understand how God fills you with enthusiasm for ministry. (Day 5)

e Complete your S.E.R.V.E. Profile for the next group meeting.

WEEK 9

LEADERS WHO
S.E.R.V.E.—PART 2

TrHis WEEK’S MEMORY VERSE:

“But he said to me, ‘My grace

is sufficient for you, for my
power is made perfect in
weakness.” Therefore I will boast
all the more gladly about my
weaknesses, so that Christ’s

power may rest on me” (2 Cor.
12:9, NIV).

| WEEK3: PAGE 57



god can use a
relational style
that is submitted
to Bis will to serve
His purposes.
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DAY 1

Relating to Others-Part 1

TobAy You WILL:
e Consider relational styles and complete the Relational Survey.
® Learn how your relational style affects how you lead.
e Overview four primary relational styles.
® Begin to understand how God has empowered you to overcome con-
flict through an understanding of the relational styles of others.

How DoEs Tom RELATE?

I told you about Tom in the introduction to this unit. Return to his story and
read how I described his relational style. Write a key phrase that describes his
style here:

Go back to the same paragraph and list the strengths and the weaknesses of
Tom’s style. Record your answers in the chart below.

Strengtbs of Tom’s Style Weaknesses of Tom’s Style
1. 1.
2. 2.
3. 3.

Tom’s strengths could include a commitment to high standards, loyalty, and
the maintenance of a steady environment. His weaknesses may include per-
ceived inflexibility and being overly opinionated.

Every person has a natural style of how he or she relates to others. Every
style has its strengths and weaknesses. God can use any relational style that
is submitted to His will to serve His purposes.

How you relate to others is basic to how you serve as a leader. To know
your relational style is to know how God has molded you to serve people
through your relationships with them.

Servant leaders know how they naturally relate to others and how others
relate to them.

Since leadership involves influencing others for the common good, know-
ing how God has molded your temperament is key to knowing your leader-
ship style. Knowing the style of others also allows you to meet their relation-
al needs. Moreover, understanding the relational needs of others helps you
communicate with and lead them more effectively. This knowledge will aid
you as you equip others (Week 4) and team with them in ministry (Week 5).

Two words of caution:

1. Your natural relational style is not an excuse for sinful behavior. It is
not biblical to say, “I'm a dominant person. I tend to run over people. Excuse
me if T hurt you.” God’s Spirit is the balance to your natural style. This week’s



memory verse describes how God balanced Paul’s self-sufficient tempera-
ment. God allowed a “thorn in the flesh” to teach Paul he was not as strong
as he thought he was. In his weakness, Paul discovered the power of God. He
learned to boast in his weakness rather than in his accomplishments.

2. To discover your natural relational style does not automatically deter-
mine how you will relate in every relationship and situation. God created you
a living being, not a machine. You make choices, and your natural style does
not always predetermine those choices.

God will help you understand your role as a servant leader as you assess
the strengths and weaknesses of your relational style. The learning activity
which follows is designed to help you do this, and is a major part of this
week’s study. It involves the completion of a survey which will prove to be an
interesting and thought-provoking experience.

This activity is based upon a behavioral theory used often by other Chris-
tian writers. This four-category model has been proven over time and has
strong scientific support. My primary source for understanding this behav-
ioral theory is the guidance and teaching from my friend Ken Voges, who has
written a book titled, Understanding How Others Misunderstand You.' He
has written the “Relationship Survey” included here. Voges uses the letters
DISC to represent the four primary relational styles.

e D stands for the “dominance” style.

e I stands for the “influencing” style.

e S is the “steadiness” style.

e C represents the “conscientious” style.

Here is how these letters compare to other models based on similar theories.

DISC SMALLEY/ TRENT? LAHAYE®
Dominance Lion Choleric
Influencing Otter Sanguine
Steadiness Golden Retriever Phlegmatic

Conscientious Beaver Melancholic

Plan to spend a little extra time with this survey, completing it as accurately as
possible. Also plan to spend some time today (or later on in the week, if nec-
essary) thinking about what you have discovered and how the survey reflects
your own style of servant leadership. Ask the question, How does this under-
standing of myself help me in my role as a servant leader? You will have an
opportunity to talk about your relational style at your next group meeting.

Complete the survey as accurately as possible. Some of the choices may
be difficult, but do your best to rank each set of terms as they honestly reflect
your distinctive, God-given personality. During your group meeting, you will
not be asked to share any specific information which you would not want to
share. Your ranking of each set does not reflect a right or wrong choice, nor
does it assume that any particular personality style is preferable to another.
Your results will give you a picture of strengths you possess which you may
never have seen before. It will help you to consider how these strengths can
be used in servant leadership.
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RELATIONAL SURVEY*

Instructions: Your focus in taking this survey is to select your instinctive behavior and
not what you perceive is the best response. There are no right or wrong answers.

How to respond: Rank each horizontal row of words as either 4, 3, 2, or 1, with
4 being the word that best describes you and 1 being the least like you. Use all rank-
ings in each line only once. Below is an example:

Dominant Influencing

Steadiness

Conscientious

[_] Forceful [ I Lively [ Modest [ ] Tactful -

[] Aggressive [_] Emotional [ ] Accommodating [ Consistent

[ Direct [_] Animated [_] Agreeable [ ] Accurate

[ ] Tough [_1People-oriented [ Gentle [ Perfectionist

[ ] Daring [l Impulsive [ IKind [ Cautious

L] Competitive L] Expressive [] Supportive [ Precise

[ I Risk taker [ ] Talkative [ ] Relaxed [ Factual

[ ] Argumentative [ Fun-loving [ Patient [ ] Logical

[ ]Bold [] Spontaneous []Stable [] Organized

[ ] Take charge [_] Optimistic [ Peaceful [ Conscientious

[] Candid [_] Cheerful [ 1Loyal (] Serious

[_]Independent [_] Enthusiastic [ 1 Good listener || High standards
Total Total Total

Total

Note: If your four totals do not add up to 120, you did not complete the survey
correctly or you made a mistake in adding up the totals. Recheck your work.

Republished under license from In His Grace, Inc. Reproduction in any form is prohibited.
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TALLYING YOUR SCORE

1. If you have not added your scores on each of the vertical columns, please
do so now. Then, in the large square above the first column, write the let-
ter “D.” Above the second column, write “I”; above the third column,
write “S”; and above the fourth column, write “C.” Transfer each of the
DISC totals from the bottom of the survey to the boxes below.

D

I

S

C

2. Using these totals, plot your D-I-S-C dimensions on the graph shown here;
then connect the four points. (Examples are shown in the margin.) This

will become your own personal DISC profile.

HiGgH
STYLE D
48

44

40

36

32

30

28

24

20

16

12

Low
STYLE

DISC PROFILE

C

— 28

C

HicH
STYLE

48 Extreme

44

40

36 Strong

4 32

30 Midline

24 Strong

20

16

12 Extreme

Low
STYLE

3. After completing the graph, circle all of the points above the midline (30).

My High Style(s) are:

4. You will find brief definitions of the four DISC personality styles on page
62. Circle the style which you perceive best describes your personality. You
probably have characteristics of each of the four styles, but ask yourself,
Which style is most like me? That is the style you should circle.

Examples—
HicH DOMINANT

DI SC

HiGH INFLUENCING

DI SC

HiGH STEADINESS

DI SC

HicH CONSCIENTIOUS

DI §SC
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The most important
part of this survey

Is a reflection on this
question: Bow does
my relationship style
relate to servant

leadership?
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DEFINITIONS OF DISC STYLES:
Dominant Style: Works toward achieving goals and results; functions
best in active, challenging environments.
Influencing Style: Works toward relating to people through verbal per-
suasion; functions best in friendly, favorable environments.
Steadiness Style: Works toward supporting and cooperating with others;
functions best in supportive, harmonious environments.
Conscientious Style: Works toward doing things right and focuses on de-
tails; functions best in structured, orderly environments.

How does this match what was revealed in your DISC Profile chart? Con-
sider how your survey results are plotted on the graph. Note not only what
is high, but also what is low. Ask yourself, Does this information accurately
reflect my personality and how I see myself relating to others?

Now, personalize your DISC style by completing the following
statements:

® Because of my special, God-given style of relating to others, I tend to

work toward . ..

e and function bestin . . .

e But I also see these additional qualities of my God-given personality:

The most important part of this survey is a reflection on this question: How
does my relationship style relate to servant leadership? How can my own
God-given temperament be used by God to make a difference in my church
and community?

As you think about these questions, note the following chart which sum-
marizes possible strengths and weaknesses of each leadership style.

Dominant Influencing
Strengths Weaknesses Strengths Weaknesses
Direct Too controlling Gregarious Not remembering
the goal
Active Hates routine Enthusiastic Poor follow through
Decisive ~ Hates details Extremely flexible Overlooks details
Steadiness Conscientious
Strengths Weaknesses Strengths Weaknesses
Cooperative  Fails to confront Detailed Inflexible
Deliberate Dislikes change Conscientious ~ Rigid
Supportive Too compromising Cautious Indecisive



Note that each style has strengths and weaknesses. No single style can meet
every need. God intentionally created a variety of styles, none being more im-
portant or more needed than another. All gifts and strengths are important to
the overall servant ministry of your church. At the same time, each strength,
when out of control, can become a weakness. And weaknesses should not be-
come excuses for failure. A person and a church constantly must strive to ac-
complish without excuse the ministries received from God.

This diversity of styles within the church may at times produce conflict,
but it provides the important balance needed to accomplish what God gives
the church to do. It reminds us of the important lesson that God needs each
one of us, and that we need each other.

Circle the words or phrases in the chart on page 62 which describe you
best. This is an opportunity to remind yourself of who you are in Christ and
to think about how He can use you in servant ministry. Honestly be grateful
for your strengths, and objectively consider the weaknesses you need to over-
come.

As you consider this chart, it may be interesting to think about your
spouse or a close friend you work with. How does God use your different
styles to complement each other?

A STORY OF CHANGE

The church member sat across from me in my office. He called earlier that
afternoon and said he needed to talk. I knew some of the changes we had
made in our worship services and church organization had been a concern
for him. We had made major changes to our worship style in the past months.
We moved from a fairly traditional style of worship to a praise-and-worship
style. We made this change for two reasons: (1) to become more sensitive to
the moving of God’s Spirit, and (2) to be more sensitive to the many people
we felt God wanted us to reach. We also changed our church organization in
order to make decisions more quickly and effectively.

Change comes easy for me. I see it as part of life. You know the old say-
ing, “The only thing that doesn’t change is change.” Growing things change.
Change is a sign of health and life. Churches that change, I reason, are
healthy. Churches that won’t change, I feel, are dead. If we are not growing,
we are dying. I soon discovered that not everyone agrees with me.

As my friend sat down, he said he wanted to share his heart with me. I
listened as he told me that the changes in recent months were too much for
him. Change had happened too quickly. People were upset and confused, he
felt. (I also knew that, in his personal life, his company had gone through a
major reorganization, and his children were preparing to leave home. Change
had become the only constant in his life.) He told me that his family felt they
needed to start looking for another church. He said, “Gene, everything in my
life is changing. I don’t want my church to change, too.” I shared again why
I thought the changes were needed. I shared how I believed God was reviv-
ing His church to reach the next generation, and that these changes were part

god, intenttonally
created a variety of
styles, none being
more important or
more needed than
another.
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People respond to
change based on
their temperament
as much as on their

thaol/ogy.

churches function
best when members
accept the relation-
al styles of others
and seek to meet

the needs of those
persons, while never
compromising the
message of christ.
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of that revival. He told me of his desire for predictability in the services and
some sense of tradition. I stressed the need for variety and new traditions.

We talked for a long time. We prayed, hugged, and he left. I stood alone
in my office wondering where I had gone wrong.

As I'look back on that conversation, I realized my friend taught me that
people respond to change based on their temperament as much as on their
theology. He wanted a predictable, steady church experience. I accepted va-
riety and change. Neither one of us was wrong. We simply desired different
things based on how God has wired us. I have found that many conflicts re-
sult more from how we naturally relate to others—which affects how we see
the world—than from wrong theology. Conflict most often occurs when we
push our natural tendencies to extremes. When this happens, strengths be-
come weaknesses. This will be evident tomorrow as you look at an incident
of conflict between Paul and Barnabas.

You may have had a similar experience with a friend or church member.
You simply see things differently than the other person. You remain friends
because you love the person more than you disagree with his or her prefer-
ences. Churches function best when members accept the relational styles of
others and seek to meet the needs of those persons, while never compromis-
ing the message of Christ. Relationships remain strong when members follow
God’s pattern for living together as His body with all its diversity (1 Cor.
12:14-26).

God’s Word offers clear teaching on how we are to serve one another in
love. Colossians 3:12-14 says, “Therefore, as God’s chosen people, holy and
dearly loved, clothe yourselves with compassion, kindness, humility, gentle-
ness and patience. Bear with each other and forgive whatever grievances you
may have against one another. Forgive as the Lord forgave you. And over all
these virtues put on love, which binds them all together in perfect unity.”

Circle the “clothing” you are to wear as a chosen child of God.

What should be your standard for forgiveness?

What is the virtue which “binds them all together in perfect unity”?

As a servant leader, you should be sensitive to a person’s relational needs and
serve him by loving and forgiving as Christ loved and forgave you.

Take a moment and ask God to give you the name of someone with
whom you currently have conflict. Seek to understand the differences in re-
lating styles that may have contributed to the conflict. Ask God to clothe you
in His love and give you the grace to forgive this person with the forgiveness
with which He has forgiven you. Resolve to go to that person this week and
seek forgiveness. “Make up your mind not to put any stumbling block or ob-
stacle in your brother’s way” (Rom. 14:13).

Remember that your natural relational style is not an excuse to sin. God’s



indwelling Spirit balances your natural tendencies with God’s temperament.
Regardless of your style, the fruit of the Spirit (Gal. 5:22-23) is always a vital
part of a servant leader’s relationships, God’s Spirit molds your temperament
for His glory.

Tomorrow, you will complete an interesting activity which will compare
your style with that of a well-known Bible personality. You will see how God
used this person’s personality, and consider how He may also use your style
to make a difference in the world.

SUMMARY

* You have a natural style of how you relate to others.

e There are four primary relational styles. Each style has its strengths and
weaknesses.

e Conflict happens when people’s natural styles cause differences of opin-
ion and/or are pushed to extreme.

e God’s Word teaches that you are to be compassionate and forgiving to
those with whom you may have conflict.

* God’s Holy Spirit is the balance to your natural style.

'Ken Voges and Ron Braund, Understanding How Others Misunderstand You (Chicago:
Moody, 1990). Ken has co-authored a workbook by the same name which contains two
personality assessment tests and studies which are ideal for retreats and small groups. Ken
is responsible for the biblical content in the Performax Biblical Personal Profile available
from Carlson Learning Company. I am indebted to Ken for his insights into<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>